
Member Affairs Committee (MAC) Minutes 5/31/17 
 
Present: Margaret Gerard, Nathan Chapman, Karen Folger, Ryan Peters, David Keeler, Andy Walton, Holly 
O’Neil, Joshua Jackson, Forest Jackson, Melissa Morin, Amanda Grelock, Kris Buettner, Jean Rogers   
Absent: Jo Ana McNerthney, Alexander McIntyre, Zachary Robertson, Seth Mangold, Adrienne Renz 
 
Consent Agenda: 
•  April MAC minutes: Nathan should be listed as absent, and there are two typos to correct.  
• CEP minutes 
• Monitoring report - P4: Postponed to June. 
Decision:  Approved by consensus with the corrections to the minutes. 
 
Outreach Report: We are hosting the July 2 Bellingham Bells game, and will have a Co-op booth and activities.  
Free tickets are available through the Co-op. We are continuing to host “First Fridays” as part of the art walk.   
 
Diversity & Inclusion: Market Choices and Inclusion; Board work to date: Merchandising Manager Joshua 
Jackson explained that the merchandising team carefully considers and selects traditional food products.  
Kosher and Halal product labeling is a current project. We provide the Co-op Basics program to meet economic 
needs in our community. We carry and provide labels for special diet foods, non-GMO foods, and fair trade 
products. Carrying culturally traditional foods is dependent on people shopping here, and providing an 
inclusive shopping experience is vital to the success of these products in the stores.  
 
In response to questions, Joshua explained that the signage required to mark all organic ingredients is 
extensive and challenging. This requires changing signage for seasonally unavailable organic foods in regular 
bakery and deli items. The bakery is updating signage to include organic on their ingredient lists. The bakery 
always uses organic wheat flour but this is not apparent. Joshua is working to streamline our systems, provide 
ingredient lists and create more consistency between the Co-op kitchens. The Outreach and Merchandising 
departments are working together on inclusivity and looking at expanding the May, “Cinco de Mango” event in 
the store and in the community. 
Suggestions: 
• Make sure organic ingredients are labeled in our prepared foods and delis. 
• Add products and coordinate sales to reflect ethnic holidays in the deli, bakery and stores.  
• Consider how to appeal more to Canadian shoppers. 
• Consider bilingual signage. 
• The bulk section could be more user-friendly for newer shoppers, and could include more ethnic foods.  
• Add signs in the bulk department to highlight special order discounts for members. Our bulk sales are 

down, as are bulk sales at co-ops across the country.  
• Expand specific ethnic food sections in the stores.   
• Improve wheel chair access and consider other ways to improve accessibility and ease of shopping. 
• Create small meals to go, such as a Bento box style, and other grab and go foods in small portions. 
 
Board Chair Melissa Morin shared the Board’s work to date on inclusion and diversity. Healthy Food Access 
was developed as a strategic goal and reflects our intention to honor diversity and increase inclusion of 
community groups. The Board had diversity trainings from the AORTA Collective in 2012 and again in 2015. 
Directors reflected on current practices and identified areas of improvement to increase the Co-op’s 
inclusiveness, diversity, and social justice efforts. Diversity is a huge topic and it has been slow to break down 
and identify tangible steps to move towards improvements. We have intentionally worked on steps to include 
economic diversity. Our culture perpetuates institutional racism and implicit bias, and it is important to reflect 
on issues and how we can unpack our social injustices. The Board focused on cultural and economic diversity, 
Board development and our workforce as areas to improve. The group has considered Board practices, 
meeting times, childcare, and compensation for individuals missing work to attend meetings, in order to 
become more flexible and inclusive. We could do more outreach in the community and work to build long-



term relationships. It is important to take the time to be intentional and build relationships. There has been 
discussion of satellite stores that could encourage bulk buying and serve as a distribution center, though noted 
there could be financial barriers. It would help the Board to hear from more members about this topic. It was 
noted that Sumas is currently without a grocery store and many low income individuals live in that area. 
Suggestions: 
• Foster our relationship with the Lummi Nation, and do outreach in the Everson area to meet the needs of 

Latino residents. Make sure we follow through on our intentions. 
• Keep working on accessibility for handicap and other “abilities” in our stores. 
• Consider churches/temples of cultural groups who might benefit from, or be interested in bulk buying 

groups, and do outreach about these options.    
• Explore mobile food trucks and providing food to areas of the county that are culturally diverse. Be present 

in their communities and at their events.  
• Use focus groups and ask people what they want and need.  
• Do more outreach about buying bulk grains/beans at a discount at the Co-op, and in different languages.   
• Develop internships to build bridges and involve more communities with the Co-op.      
• Be Co-op ambassadors; word of mouth is an important outreach tool.  
• Be aware of our product standards and how this may be a barrier. Price also may be a barrier - provide 

information about Co-op discounts.   
• Continue to explore injustices in our food system.  We could pick an issue and raise awareness while 

building a relationship with community partners to inform our member-owners.  
• Offer education about the benefits of a co-op. 
 
2018 Community Shopping Days (CSD’s) - Application, Process, and Promotion:  The group reviewed the most 
recent application and made a few updates. The applications for 2018 CSD’s will be available July 1. Groups 
that have applied or have expressed interest are contacted via email, and the grant cycle is listed in our 
newsletter and on our web site.  
Suggestions: 
• Add the “Seed Fund” title or logo to the application; update the dates and add “How many people does 

your program serve?”   
• Review CSD outreach efforts through the lens of inclusiveness. 
• Build bridges with groups that we want to engage that aren’t currently engaged with the Co-op or 

shopping here.  
• Consider posting a flyer about the CSD’s.   
To-do’s:  Jean – Add a review of CSD outreach and CSD categories to the June meeting agenda.  
 
Explorations Academy – MAC Grant Request: MAC has given out one of six grants for 2017 ($400 each). 
Explorations is a regular applicant and recipient, and their projects align well with Co-op values. However, the 
group did not feel strongly about the current proposal, and noted the event described in the application had 
already occurred. While the T-shirts would still be beneficial, the project didn’t seem urgent to the group. 
Suggestion: Consider how to make MAC grants process more visible without overloading the small program. 
Proposal:  Not to approve the grant request from Explorations High School. 
Decision:  Approved by consensus. 
 
Cooperative Education Project (CEP):  The CEP has been researching active co-op networks across the country. 
The sub-committee developed a questionnaire to gather information about the history, practices, and 
functions of these co-op networks. The data guide the development of our local network.  CEP is planning a fall 
event inviting potential participants to an initial networking gathering. CEP members are documenting their 
findings in a shared Google doc and the compiled information will be shared at the October event. CEP will 
invite co-ops from various sectors; including credit unions, and groups interested in forming co-op businesses. 
 
 



MAC Orientation: There are a lot of new MAC members and it has been difficult to schedule an orientation.  
Proposal:  To hold the MAC orientation in two sessions at the end of the June and August meetings. 
Decision:  Approved by consensus 
To-do’s:  Jean – Add the orientation to the June and August MAC meetings and provide snacks. 
 
Closing: It was a productive, inspiring meeting. Keep inviting guests! 
 
Next MAC meeting: Wednesday, June 28 at 5:30 pm at the Connections Building Classroom downtown.   
 
 
 


