
Board of Directors Meeting Minutes 
January 13, 2016 
 
Present:  Brent Harrison, Zach Zink, Melissa Morin, Jade Flores, Mariah Ross, Caroline Kinsman, Jon Edholm, 
Jean Rogers Kris Buettner, Julia Earnest 
Absent: Megan Westgate, Jim Ashby, Brooks Dimmick, Laura Ridenour, Holly O’Neil  
 
Member Forum: Julia Earnest attended the meeting to learn more about the Co-op and the Board. 
 
Consent Agenda: Directors confirmed that they had read their packets.  
GM Reports (B8 and CPB):  The CPB report had a missing date. 
Monitoring Reports: (P1.3, B6): No Comment 
Board Minutes:  No Comment 
Committee Reports:  No Comment 
Board Minutes: Melissa Morin was listed as present but did not attend the December meeting.  
Whatcom County Comprehensive Plan: The Outreach Manager asked for Board approval to sign the Whatcom 
Food Network’s recommendations for changes to the comprehensive plan on behalf of the Co-op. The 
proposed changes address the role of the local food system in our economy. 
2016 Business Plan: The plan will be delayed until the next Board meeting so Jim can do some fine tuning. 
Decision:  Approved by consensus with the above corrections. 
 
Announcements:   
• The Farm Fund is offering a new program (Next Step grants/loans) to support farmers scaling up for 

wholesale markets.  
• Dining with Directors: Directors are asked to come a little before 6 pm if possible. The on-line sign-up is 

working well and the guest list includes a number of new names. 
• Board Candidate applications are due January 19. 
• Board Election: March 1 - 31 
• Annual Meeting and Party: March 5. 
• Board talking points for the parking lot project will be available soon. 
To-do:  Jean - Forward the Farm Fund announcement to the Board. 
 
Leave of Absence and Board Vice Chair change: Brooks Dimmick has been absent from Board and committee 
meetings for months due to a health issue. He currently serves as the Board’s Vice Chair ($50 monthly stipend) 
and on the Finance committee. Technically, he is out of compliance for missing more than two Board meetings. 
It was agreed that the Board and Finance committee are functioning well enough that there is not a pressing 
need to fill his seat. 
Proposal: To grant Brooks a 6 month, retroactive leave of absence starting after this first two Board meeting 
absences, and to appoint Melissa Morin to serve as Board Vice Chair. 
Decision: Approved by consensus. 
To-do: Jean - let the Board Development Committee (BDC) know when Brooks last attended a Board meeting. 
 
Scheduling 2016 Spring and Fall Retreats: May 7 and May 14 were discussed at a previous meeting for the 
Spring retreat date, although the group preferred an earlier date if possible. It was agreed that new directors 
could begin their term at the spring retreat. The group enjoyed meeting at the Non-GMO conference room, 
and it is likely that the room would be available again. The fall retreat could be as early as the first Saturday in 
November. 
Decision: Directors will choose between April 23 and April 30 for the spring retreat and the retreat will include 
the April Board meeting. November 5th will be considered as the fall retreat date. Confirmation of dates will 
take place when more directors are present. 
To-do: Jean - Add confirming retreat dates to the next Board agenda. 
 



Board Self Evaluation: All directors completed the self evaluation except Brooks, who is on a leave of absence. 
None of the comments were a cause for concern and overall responses were very positive.  
What’s working well?  The group is very compatible, with a high level of respect between directors. 
Appreciation was expressed for all the work done on the policy revisions, for the diversity training and 
opportunities to attend conferences. 
Where is there room for improvement? The Google site isn’t being used effectively, and there was a request to 
be attentive to the consent agenda format. The Board lacks diversity and BDC is working on developing a 
diversity plan. It would be nice to have more opportunities to meet with other directors between meetings. 
Identify professional skills and interests of directors in order to better support and represent the Co-op.  
How can the Board or committees make improvements? More clarity on what information staff need from 
directors, when addressing specific topics. Have a financial training for directors. Better understanding of how 
to work with governance and operations and the grey areas in between. Clarify the status of the BDC and the 
Strategic Planning Committee (SPC). Spend more Board time on the Member Affairs Committee’s (MAC) 
education and advocacy work. 
What would enrich your experience as a Board director?  No significant comments. 
What suggestions do you have to improve the Board’s performance, processes and skill development in the 
next year?  Suggestions included having an annual consensus and decision making training, and focusing on a 
deep topic, such as diversity; with a three-year plan to make significant progress, applying advocacy steps to 
learn, research, and deliberate the topic. Directors requested more support and training for policy 
development. GM and Board succession planning is important. Refresh the Board’s member linkage events.  
How much time do you spend on Board work per month?  Most Directors spend approximately 10 hour per 
month on Board business and feel that the time commitment has been balanced and reasonable. 
Considerations: For directors to listen well to members and management and serve as a conduit between the 
two groups if needed. 
Suggestions: 
• A form could be created for the Board to track and follow up on topics, issues, member concerns etc. 
• Have a discussion at the spring retreat about governance/operations roles and building good relationships 

with Co-op staff.  
To-do:  Jean – add a Board skills grid and the Board self-evaluation to an upcoming BDC agenda; add a 
governance/operations and staff support discussion to the spring retreat. 
 
National DFTA Conference: Attendees included people from all over the country, regional food co-ops, and 
representatives from a cooperative in Brazil. Jade will email a link to a film on cooperatives in Brazil. The 
conference farm tour included presentations from Community to Community Development and Familias 
Unidas por la Justicia (FUJ), as well as a meeting with the steel workers union supporting FUJ’s efforts to 
unionize. Over 700 postcards were to be presented to Sakuma Farms during the tour; however the cards were 
not accepted by the Sakuma representative. An educational film about Familias Unidas por la Justica (FUJ) is 
available on-line. An exciting development is that FUJ is working to start an organic tortilla business. It was 
noted that WWU hasn’t officially signed onto the “Real Food Challenge”.  
Suggestions: The Co-op could support DFTA through advocacy and could request a media kit to communicate 
about DFTA to members and the community.  
 
Request from Eden Foods: In 2014 the Board agreed to make a statement about their concerns with Eden 
Food’s court case, and to put signage by Eden products. Sales declined after the signs were posted, leading to 
fewer Eden products on the shelves. Eden is requesting that the Board take down the signage, accept new 
Eden products, and consider a retraction of the Board’s statement. Eden Foods provides contraceptives as part 
of their employee health benefits and their representative, Laura Lawless, is not aware of any plans to change 
the benefits. She stated that the primary issue was government overreach. One director advocated strongly for 
discontinuing the Board position on Eden Foods. Another director felt that the Eden Foods court case could 
impact health care for many other people in a way that is contrary to the Co-op’s values. 
Suggestions: 
• Re-visit the issue to get a consensus on whether or not to have signage on Eden Foods products. 



• Continue to communicate with the Eden Foods and ask for a more specific explanation of why they took 
their issue to the Supreme Court.   

• The merchandising dept would like to have more regular information and updates when the Board 
approves statements, signage or actions related to products on the store shelves. 

• Ask MAC to do more research and identify what the Co-op’s options are in response to Eden Food’s 
request (this would be a test run of MAC’s advocacy process). 

Proposal: For MAC to review the issue, using a five stage process to identify options the Board could consider; 
and to clarify what questions need to be asked of Eden Foods.   
Decision:  Approved by consensus 
 
Downtown Expansion Project: The projected costs for the parking lot have increased, and now include 
requirements that increase the footage of the sidewalk, more expensive curbing, the new grating and 
excavation, and the new store front. Landscaping is not included in the costs yet, and the landscaping plan is 
still being confirmed to meet city requirements. We have asked Whatcom Education Credit Union (WECU) for 
more money for the project, and the interest rate of the unsecured loan will change. Ideally, the Co-op won’t 
have to pay more money out of pocket for the project. The permit should be ready any day for the parking lot 
expansion, and the project could take up to four months. 
 
Jon met with city planners recently and the plan for the easement is finally coming through. He will meet with 
the contractor to develop a plan for staging the work, to assure some parking is still available during all phases 
of the construction. The central retaining wall will be constructed first and then parking can resume in that 
area. The mitigation plan has been started and still needs to be completed. There is a group who wants to 
move the Connections building; however they don’t have a place secured to move it to and the timing is tight 
for them to achieve this goal. 
 
Closing: It was helpful to reflect on the Board evaluations and make suggestions for the upcoming year. The 
group enjoyed the report on the DFTA conference.   
 
The meeting ended at 9:14pm 
  
Next Co-op Board of Directors meeting:  February 10, 7pm in the Connections Building Classroom. 
 
These minutes have not been approved by the Board. 
 


