
Board of Directors Meeting Minutes 
February 10, 2016 
 
Present:  Mariah Ross, Zach Zink, Melissa Morin, Laura Ridenour, Jade Flores, Megan Westgate, Caroline 
Kinsman, Jim Ashby, Kris Buettner, Jean Rogers, Denae Jackmann, Etalia Slominski, Celina Trinidad Jones, 
J.Paige Heinen, Kendal Briggs, Geoff Briggs, Aleah Lorenz, Margaret Ingebrigtson, Jesus Velazquez, Emanuel 
Ebreo, Kassi Honcoop  
Absent: Brooks Dimmick, Brent Harrison 
Facilitator: Holly O’Neil 
 

Member Forum:  Some Co-op staff and member-owners at large attended the forum to express concerns 
about communication between staff and management, and about the process by which new standards for 
staff attire were put into place.  
Board liaison/s: Jean and Jim 
 

Consent Agenda/Agenda Review: Directors except Melissa confirmed they had read their packets; Melissa will 
stand aside from the consent agenda. The business plan, CPB report, and B5 report were not in the packet and 
the back of double-sided pages were missing due to a copying error.  
GM Reports (E1, B4, B3.3) 
E1:  A sentence will be completed, noting that it is safe to say that customer satisfaction eroded during the deli 
remodel due to inconveniences. 
B3.3:  No Comment 
Monitoring Reports: (P7, Year End Monitoring): The year-end monitoring report was appreciated. 
Committee Reports:  To be reviewed at the next meeting. 
Board minutes:  Full meeting minutes will be sent for approval via email.  
2016 Business Plan: Pulled down on the agenda 
Suggestion:  To provide a refresher for Board directors on the Board Google site.  
Decision: Approved by consensus, Melissa Morin standing aside, except the Board minutes and the 2016 
business plan. 
To-do’s: Jean - Add page numbers to the minutes. Email directors a link to the Google site and post the packet 
on the site.  Send directors the board minutes for approval via email. Add the annual work plan, CPB report 
and B5 to the March Board agenda. 
 
Announcements:  Brooks Dimmick has been on a leave of absence and plans to return to the Board in March.   
 

Report from the Chair:  
• Annual Meeting and Party is on March 5 (reminder to directors to wear their name tags) 
• The CBLD Board Leadership Training is March 19 in Portland, and the CCMA conference is June 9 – 11 in 

Amherst, MA. Contact Megan or Jean if you are interested/ 
• We need two directors who are not candidates for the ballot count on April 1.  Caroline volunteered.  
 
 Spring Retreat Date:  April 30 at the Non-GMO Project conference room. Back up date of May 14. 
 
Endorsements: The Board reviewed their 2014 Eden Foods decision, a recent request from the company, and 
research on the issue by the Member Affairs Committee (MAC).  MAC has been developing a process for the 
Board to use when dealing with advocacy issues.  
Considerations: 
• MAC’s research reaffirmed the Board’s 2014 position and statement.  
• Eden Foods had an impact nationally by engaging the Supreme Court and winning their case. 
• Before being mandated by the Affordable Care Act, it appears that Eden Foods excluded contraceptives 

from their medical coverage.  



• The Co-op received a letter from Eden Foods requesting that we remove the consumer information about 
their company, from the stores, lift any moratorium on new products and consider retracting the Board’s 
statement. 

• Eden Foods is currently complying with the Affordable Care Act and offering contraceptives as part of 
employee insurance. 

• It was an oversight not to set a timeline for revisiting the issue and deciding how long signs should stay up. 
Suggestions: 
• Consider removing the signage but not retracting the Board’s statement.  Stocking Eden’s products could 

depend on shelf space and sales. 
• If the Board updates their decision, that information should be made available to member-owners. 
Proposal: To consider a proposal about the issue at the next meeting (so Brent can be presents and directors 
have time to review all the information). 
Decision: Approved by consensus. Megan is standing aside due a conflict of interest. 
To-do's: Jean – Make sure timelines are attached to endorsements, boycotts or other advocacy positions. 
Summarize the discussion and write a proposal for the March consent agenda. Post the Eden Foods 
information on the Google site. 
 
Review of Annual Meeting and Party (AMP) agenda: The group reviewed the agenda and the roles of 
directors at the meeting. Member-owners will be encouraged to engage with directors in the dome room after 
the meeting. Directors could consider sharing desserts with owner-members  
 
2016 Business Plan:  The labor projections for later this year had to be adjusted, in particular, the kitchen and 
food production teams.  Despite the complications due to the delay in the parking lot permit, management felt 
that it was best to move forward with the project, as delaying the work could compound the issues. 
Considerations: 
• Available cash could drop below our 14 day policy requirement to 10-11 days. The National Co-op Grocers 

(NCG) uses a ten day threshold for cash flow; and our policy also used to be 10 days. 
• The budget projections during the parking lot expansion are not conservative; however some sales might 

shift to Cordata store. 
• The outreach team is providing information about the parking lot expansion and working to increase 

membership and sales. 
• The planning department permit has taken 6 months and this has been difficult on the Co-op financially. 
• Steven Harper, who serves on the Finance Committee, stressed being vigilant about finances during the 

transition in light of the challenges when the Cordata store opened. 
Suggestions: 
• Jim suggested that the Board monitor an enhanced version of the key indicators and noted that this would 

be easier than changing policy B4. 
 

Expansion Update: The parties interested in moving the old Connections Building have backed out and we are 
waiting for the permit to take down the building. The RE Store is assessing materials to be recycled. At least 
half of the parking lot will be available during the construction. The permitting delays have been financially 
detrimental. Outreach is continuing to work on communicating about the expansion. The group discussed the 
possibility of direct action related to removal of the Yew tree.   
To do’s:  
• Jim and Adrienne – Consider developing a plan to deal with potential direct action. Assure information is 

available at the service desk for member-owners and keep staff well-informed. Keep the Board updated.  
 
Member Forum Follow-up: The group discussed the concerns presented during the member forum.  It was 
agreed that following up with employees was appropriate for Jim as General Manager; however it could be 
useful for directors to follow up with him about the concerns that were expressed.   
Considerations: 
• Mariah stressed the importance of strong staff relations during a time of transition and change.  



• There has been a lot of pressure on staff due to the deli remodel and current finances.  
• Management provided communications to staff about changes; but didn’t have enough time to interface 

with them personally.  
• BDC could review the revised boundary policies. 
• Communicate with staff about the Board’s role and relationship with Operations. 
To-do: Jean and Jim – send a response to member-owners and staff who attended the member forum. 
 
Executive Session - Year-End Bonus (P9): The directors reviewed the Finance committee’s recommendation 
not to offer a year-end bonus based on current operating performance, lower cash balances and capital 
projects planned for 2016. 
Decision: Approved by consensus. 
To-do: Mariah will write a letter to the Co-op staff on behalf of the Board.  
 
The meeting ended at 9:34 pm.                                        
 
These minutes have not been approved by the Board. 
 
Next Co-op Board of Directors meeting:  March 9, at 7 pm in the Roots Room at Cordata 
 
 


