
Board of Directors Meeting Minutes 
March 8, 2017  
 

Present: Chris Elder, Melissa Morin, Caroline Kinsman, Seth Mangold, Ryan Peters, Brent Harrison, Margaret Gerard, Jim 
Ashby, Jean Rogers, Kris Buettner 
Absent: Megan Westgate, Zach Zink, Ceci Lopez  
Facilitator: Holly O’Neil 
 

Study & Engagement – PCC Farmland Trust: Farm Fund Committee Chair Chris Elder reported on PCC Farmland Trust’s 
(the Trust) meeting with the Farm Fund (see March Farm Fund minutes) and explained Whatcom County’s purchase and 
development rights (PDR) program. 50% of the easement purchase price needs to be raised from matching grants or 
other fundraising efforts. Once acquired, the easement properties become opportunities for local farmers to increase 
food production and preserve farmland.  Easements exist in perpetuity, and also serve to keep future purchases of 

farmland more affordable. Money available for easements has decreased and Chris recently established a Whatcom 

County Farmland Preservation Fund under the Whatcom Community Foundation. The Preservation Fund was selected 
for a 2017 Community Shopping Day (CSD) and typical CSD funds of $2,000 would purchase one acre. 
 
PCC Farmland Trust borrows conservation funds from county agencies, and they also seek 3 - 5 sources of matching 
funds to purchase easements. Then the land is leased to farmers. Originally PCC Natural Markets responded to saving 
Nash’s Organics, and then targeted other farms at risk to development. As acquisition efforts grew, the co-op spun off 
the program, which became the 501c3 non-profit PCC Farmland Trust. PCC Natural Markets still has an administrative 
role with the Trust, including staff. The Trust receives matching funds from federal and state conservation funds. The 
current focus is Pierce and Snohomish County farmland (partnerships north of Snohomish could be a future 
consideration).  
 
Locally, the Whatcom Land Trust (WLT) began with the goal of protecting farmland and changed direction to protect 
habitat. WLT has re-prioritized farm land preservation though there hasn’t been much activity so far. Whatcom County 

Council approves land purchases for the PDR program, and fair selling prices for the original farmers are expected. The 

County has acquired about 865 acres of easement property, with 16 applications currently in process. Some acquired 

easement properties benefit farmers who supply the Co-op and the Bellingham Farmer’s Market. Development rights 

and market values vary greatly between properties. Farmland in Whatcom County costs $10,000-$30,000 per acre. The 
County offers approximately $2,000 per acre for development rights. Skagit County has more organizational support in 
place than Whatcom County to protect farmland. It is a critical time for preserving Whatcom County farmland. 
Suggestions: 

 Target some priority areas for farmland preservation and support in Whatcom County (ex. South Fork Valley) 

 Whatcom County Council would benefit from more partnerships to purchase development rights and easements. 
The Farm Fund Committee could consider adding a “4th leg” to the current programs by addressing gap funding for 
PDR purchases and other farmland preservation support. 

 Add more staff hours for administering the Farm Fund. 

 Review the strategic goal of Local Food System Development at the spring retreat. 
 

Announcements: The Orcas Island Co-op management team plans to attend the Annual Meeting and Party (March 18). 
Directors from Vancouver’s East End Co-op might also attend. Merchandising Manager Joshua Jackson talked about the 
benefits of the cooperative business model at a Sustainable Connections event.  
 

Consent Agenda:  

 GM Report: B1.1-1.12.1, B5.1-18:  Jim noted that his reports were written into one document, and the Board agreed 
that they are comfortable with this report format.   
B5.5.3:  It was noted that mechanisms are in place for staff feedback and an employee survey has been completed. 

 Monitoring Report: P2.2, B1: No comment. 

 Committee Reports: A question was brought up about the Board Development Committee (BDC) minutes. A director 
requested reimbursement of $250 in lost wages in order to attend the Board retreat, and the BDC recommended 
approving the request. Directors made the following suggestions: 
 Add “financial hardship” to the Board policies to clarify conditions for approving reimbursements. 



 Ask BDC draft policy revisions for Board approval. 
 Keep financial information from directors private; available only to the BDC. 
Decision: To authorize the Board Chair to make a decision on the reimbursement request. BDC was asked to review 
and potentially revise Board policy regarding reimbursements due to financial hardship.  

 Standing Rock Endorsement: No comment 
Decision:  The consent agenda was approved by consensus. 
To-do: Jean – Add a discussion of reimbursement and Board policy to a future BDC agenda. 
 

Report from the Chair:  Melissa reminded the Board about the upcoming Annual Meeting and Party. Directors are 
expected to attend and wear their name tags. Directors should be prepared to share a short bio at the meeting. The 
spring retreat is Sunday, April 30. The Board election has started and we have received about 230 online ballots so far. 
Directors were asked to encourage members to vote. Voting will be available at the Annual Meeting and Party.  
 

Annual Meeting and Party (AMP) Agenda: The Directors reviewed the agenda and discussed the meeting theme of Co-
ops as a vehicle for social change. Directors were asked to sit at various tables at the front of the room and stay to chat 
with member-owners over dessert (“Dessert Chat”) afterwards. 
 

Board appointment – Megan’s Position: The BDC discussed some past Board directors as potential appointees to fill the 
remaining two years of Megan’s term. Megan is leaving the Board due to the upcoming birth of her daughter this spring. 
Ceci suggested some potential new candidates for the appointment, Rita Daniels from WWU’s Communications 
Department and Lafayette Baker, Ethnic Student Center Program Director. Former director Phil Buri’s strong work on the 
Board and skill with policy governance was noted. The Board should make a decision as soon as possible. BDC had 
discussed appointing a former director for the first year of Megan’s remaining term, meeting potential candidates and 
then appointing a new director for the second year of the term. Megan’s last meeting will be the April BDC meeting. 
Former director Jade Flores is not available at this time. The appointment offers an opportunity to address diversity on 
the Board.  The group could consider a year appointment and re-assess extending the term or appointing a new director 
who would run for election the following year as scheduled. 
Proposal:  Ask Phil Buri if he would be willing to serve for at least a year of the two year term. If Phil does not accept, 
approach other past directors (Jo Ann McNerthney, Steven Harper, Chuck Robinson, Derek Long, Rosalinda Guillen etc)  
Decision:  Approved by consensus. 
To-do’s:  

 Jean – Add the Board appointment to BDC’s April agenda.  

 Melissa – Contact Phil and other former directors about serving on the Board. 
 

GM Evaluation: The General Manager evaluation process needs updating. The Executive Committee is meeting to 
monitor the “R” (Board – GM relationship) policies and conduct the GM evaluation.  Leadership style will be part of the 
evaluation and feedback from the management team will be included. The staff survey report will be available at the 
retreat but not before. The Executive Committee will define and document the updated GM evaluation process so we 
can have a consistent system going forward.   
Proposal:  To schedule Jim’s full Board evaluation at the May Board meeting (executive session). 
Decision:  Approved by consensus. 
 

Spring Retreat Agenda: The management team is expected to be present. The agenda will include the member-owner 
survey, Strategic Plan review, Study and Engagement topics, the SWOT analysis (Strengths, Weaknesses, Opportunities 
and Threats), and a consent agenda. Directors would like Janet Ott to give her “Fierce Conversations” training.   
To-do: Holly – Draft the retreat agenda for BDC’s review.  
 

Closing and Evaluation: Directors enjoyed the Study and Engagement presentation. There were good discussions and 
decisions made. A director was interested in continuing to discuss expanding our role in preserving local farmland.  
 

Next Co-op Board of Directors meeting:  Board Retreat April 30, 2017 Crown Plaza Building, Magnolia St. 
These minutes have not been approved by the Board                                            


