
Board of Directors Meeting Minutes 
June 14, 2017  
 
Present: Melissa Morin, Caroline Kinsman, Ryan Peters, Brent Harrison, Margaret Gerard, Zach Zink, Ceci Lopez, Phil 
Buri, Jason Perry (Larson Gross),  John Johnson (Larson Gross), Laura Harker (Interfaith Coalition),  Jim Ashby, Kris 
Buettner   
Absent: Seth Mangold, Jean Rogers 
Facilitator: Holly O’Neil 
 
Interfaith Coalition Presentation:  Laura expressed deep appreciation of the Co-op’s donations and sponsorships over 
the years on behalf of the Interfaith Coalition. She presented the Co-op with a plaque designed by a local artist, in 
acknowledgement of our community support. The Co-op’s sponsorship of the Coalition’s annual fundraising auction has 
helped support low income community members with needs such as shelter and basic necessities. The Interfaith 
Coalition now has 40 member organizations and has been offering services for over 35 years. Laura specifically thanked 
the deli and kitchen staff for the generous donation of their tips and for their delicious Co-op salads. 
 
CPA Financial Review:  The financial review presented by Larson Gross is still a draft. The final report will be available 
after 6/26/17 when a letter is received from WECU concerning a loan covenant ratio that is slightly out of compliance. 
Within the report all figures include the LLC. The Co-op received a tax deferment due to the financial impact of capital 
improvements in 2015 and will have a deferment for 2016. Sales are up 1.3 million and the gross profit was up over 2015 
by nearly $700,000. Members comprise 72% of sales and losses need to be recouped before a dividend can be paid out. 
The total loss for 2016 is up from last year at $-726,812 and is impacted significantly by the depreciation expense.  
Note 1 (Accounting policies): Expenses were consistent with last year. 
Note 2 (Land, buildings and equipment):  The main change from 2015 is the change in assets due to the parking lot 
expansion. The Connections Building was written off as a loss of $200,000. Our assets are up from 2015 by $550,000 and 
total $11,830,781. Equipment upgrades included the new meat cooler and deli equipment replacements. 
Note 3 (Note payable):  The Co-op has an $85,000 line of credit through Whatcom Education Credit Union (WECU), with 
no current balance.  
Note 4 (Long term debt): We have four loans with WECU. In 2016 the Co-op gained investment notes from member-
owners. Interest rates on our loans have been stable, but are adjustable every 5 years.  
Note 5 (Leases): 2016 lease expenses were $454,769.  
Note 6 (Employee profit sharing plan):  Employee contributions to the retirement fund totaled $226,434.The maximum 
employee contribution stayed at 6 percent. 
Note 7 (Income Taxes): Deferred tax liabilities are at $588,000.  
Note 8 (Related Party Transactions): Total purchases of products from directors and staff are $59,739. 
Note 9 (Commitments and Contingencies):  The Co-op is a member of the National Cooperative Grocers (NCG) and the 
network entered a contract with United Natural Foods Inc. (UNFI) to obtain purchasing benefits. The Co-op can be liable 
for a small percentage of network costs.   
Note 10 (Supplemental disclosure of cash flow information):  We obtained a new loan with WECU for 1.5 million. 
Note 11 (Investment in cooperatives): The patronage refund from other co-ops is down from previous years. Our 
investment in the National Cooperative Grocers (NCG) has increased by $22,000.  
Other Expenses: Administrative expenses were up from 2015 and included increases in benefits, professional fees, 
wages, and salaries. Credit card fees and utilities also increased in 2016. Board expenses were lower than the previous 
year.  
 
Consent Agenda:  Directors confirmed they had read their packets. 
• GM Report: B1-1.12.1):  No comments. 
• Monitoring Report: P1.3 (benchmarks), P4 (Board Committees: Finance and Board Development Committee): 

 No comments. 
• Committee Reports:  No comments. 
• Finance Minutes:  Correct the minutes to say YTD losses are 100K less, rather than being over. 
• Board Minutes:  No comments. 



Considerations: It was noted that the Farm Fund Committee isn’t a formal committee of the Board; however it is 
tradition that a Director serve on the Farm Fund.  
Decision: Approved with corrections to the Finance minutes.  
 
Report from the Chair (Melissa):  Ceci and Melissa just returned from Consumer Cooperative Management Association 
(CCMA) and will report on the conference at the August Board meeting. 
• Bellingham Bells tickets are available and the directors are encouraged to attend. 
• The Farm Fund Hootenanny fundraiser is September 3, and kicks off Eat Local month. 
• The fall Strategic Planning Retreat is November 18. 
• There is no Board meeting in July. 
 
Study and Engagement: Hartman Group Research: Director Zach Zink gave a “Study and Engagement” presentation on 
the Hartman Group’s research on shopping trends and how they relate to co-ops.  The Hartman Group data was 
collected in 2013 and Zach highlighted a portion of the report. The group looked at data on types of shoppers and 
preferences, shopping trends and cultural norms. 
Considerations: 
• Farm to School reports that 1 to 5 local kids don’t get enough to eat. Organic foods can be considered elitist. 
• We now have comparison numbers with Whole Foods (opened last year).  
• A key question is: Does the word ‘organic’ have power in the future?   
• There are parallels between our recent Co-op survey and the Hartman report. 
Suggestions: 
• The Co-op and farmers could market foods that have been “regenerated”, “hand grown”, or from “soil farming”. 
• The Co-op should continue to build trust, highlight our social values, and define our identity. 
• Keep marketing easy to understand. 
• Don’t give up on organic food, it is still important and less processed foods are still desirable. 
 
Member Engagement Events: The group reviewed the Board Development Committee’s suggestions for upcoming 
member engagement events.  Directors confirmed they did not have any major concerns with the draft plan.  
To-do:  Jean – Add this topic to August Board agenda. 
 
Closing and Evaluation: The Board enjoyed the diversity of topics. The financial information was helpful and well 
presented.  A director noted that Sherman, a Sioux chef who prepares regional, pre colonial foods will be touring the 
Northwest.  It may be possible to partner with the Lummi Nation, Northwest Indian College (NWIC), the Tulalip tribes or 
other groups to bring him to Bellingham. We could consider this for a member engagement event. 

Next Co-op Board of Directors meeting:  August 9, 2017 at 7pm in the Connections Building Classroom. 
 
These minutes have not been approved by the Board                                            


