
Board of Directors Meeting Minutes 
August 9, 2017 
 
Present: Melissa Morin, Brent Harrison, Seth Mangold, Caroline Kinsman, Ceci Lopez, Phil Buri, Alex McIntyre, 
Jim Ashby, Jean Rogers  
Absent: Zach Zink, Margaret Gerard, Ryan Peters, Kris Buettner 
Facilitator: Holly O’Neil 
 
Member Forum:  Alex McIntyre discussed issues occurring at Sarbanand Farms in Sumas. A farm worker 
collapsed in the fields and died after asking for medical leave and assistance. He said 120 workers took a day 
off to demand better working conditions and were fired. At this time they have not received their contracted 
return flight to Mexico, final paychecks and belongings. About 82 workers are camped in Sumas, and the 
community is responding with support.  About 500 workers are still employed and there are still issues related 
to working conditions. Not all the details are known yet. Sarbanand Farm sells berries to Nature Ripe, and the 
Co-op purchases some Nature Ripe products in the off season. Munger Farms is the parent company - a similar 
situation to Driscoll since the Co-op does not buy from Sarbanand Farms. There could be a boycott in the 
future. Alex asked the Co-op to be alert to our purchasing and to explore ways to support the farm workers.  
 
Agenda Review: The Board added a proposal related to Alex’s presentation.  
 
Consent Agenda: Directors confirmed they read their packets.   
GM Reports: 
• B6.1 – B6.8: B6.5: A director noted the report provided information about recycling, but not much about 

waste reduction. 
Monitoring Reports:  
• P1.2 (Monitoring): Update the 6 month monitoring summary to reflect that we no longer have a GM bonus 

policy, so that the monitoring of the R policies (Board/GM Relationship) is complete. 
• P2.1 (Strategic Leadership): No comments. 
• P4 (Board Committees – Member Affairs Committee (MAC): No comments. 
• Committee Reports (Finance, Board Development, Member Affairs): No comments. 
• Board Minutes:  
Decision: Approved by consensus. 
 
Board Chair Report: The Board is hosting the film, “Evolution of Organic” at the Pickford Saturday October 28. 
The reception starts at 5:30 pm, movie at 6:30pm, with a post movie reception in the lobby. This is our fall 
member engagement event and directors are expected to attend. Seth is attending the Provender Alliance 
Conference, October 4-6, and Phil is attending the Co-op Café, October 7. Let Ceci know if you want to attend 
the Co-op Café (Phil can carpool). The fall retreat will be Saturday, November 18 in the Connections building 
classroom.  The Co-op is hosting an event at the downtown store, September 16, as part of the Market Walk. 
Reminder: Executive sessions are confidential. 
 
Board Election and Visioning: The Board Development Committee (BDC) identified three main goals: 
1. Strengthen our democratic process. Phil and Ceci will review the election materials and processes to 

ensure member-owners have the information to make a well informed decision.  We want to avoid pitfalls 
other co-ops have experienced with their elections by having enough structure to provide a good balance. 

2. Increase participation from the community at large and reach out to more sectors of the community. Have 
Board directors participate in more community events. Both county and city communities tend to isolate 
and not reach out. We’re looking at how to accomplish this with a realistic time commitment by the Board. 
If we are serious about having a more diverse Board we have to put the effort into making it happen. 

3. Increase member participation by inspiring members to be active, run for the Board and vote for their 
representatives. This could happen in collaboration with the Outreach team. Many co-ops find this to be 
challenging. Ceci sees a twofold process - attending events and building relationships; and sharing what 
the Co-op offers and our desire to collaborate with local communities, help each other and be part of each 



other’s existence. Jim suggested forming an ad hoc committee so there is some structure. We need to find 
out about events sooner so directors can attend. Ceci noted an upcoming project working with minority 
business owners on an international day of celebration, possibly at the end of September or in the spring.  
The goal is to engage local communities and businesses, and recognize the value they bring.  

To-do: BDC – discuss forming an ad hoc committee. 
 
Member-owner letter to the Board: The Board can address policy changes to better monitor standards of in 
store experience related to diversity and inclusion.  Melissa has invited the person who wrote the letter to 
meet with her and Jim. The member-owner is considering the invitation and will get back to Melissa.  
•         Working with Toi-Sing Woo, New Directions Consulting.  
•         Conducting focus groups. 
•         Setting up two types of training: Race and racism dialogues, especially for front end supervisors, and 

Racism 101. 
•         Putting together racial equity change teams. 
•         A new employee policy by the end of the week and forms for reporting.  
The Board’s role is to delegate the work with staff to the GM, and then evaluate how the process is working in 
relationship to our policies. We want people to feel welcomed, safe and embraced in the Co-op stores and 
community. The Board could create a new, specific policy based on the internal policy being developed by Toi-
sing Woo and the Management team. We are working to track behavior and report on it and don’t have an 
adequate policy at this point.   
To-do’s:   
•         Jim – report back at the September meeting so directors can develop related Board policy. 
•         Melissa:  If the member-owner who wrote the letter is willing to talk with Jim and Melissa, follow up with 

her about the outcome of the Board meeting. 
 
CCMA Conference Report: Postponed. 
 
Sarbanand Farm Workers Proposal: There are requests for support needed by the farm workers camped in 
Sumas. The Co-op can use our donation program and register donations to raise funds. It would help to have a 
group fill out the donation or advocacy request form, identifying concrete needs that would be most helpful. 
Proposal: To support the farm workers through policy P6.1, level C - “Using one or more in-store 
communication channels such as shelf signage, table tents, flyers, posters, and banners to bring the endorsed 
issue to the member-owners attention while in one of our facilities”. 
Decision:  Approved by consensus. 
 
Executive Session: The Board authorized the Executive Committee to take the lead on a project related to 
personnel.  
 
Closing:  Fantastic meeting, good to be back in the mix, great meaty meeting, impressed at how the Board 
dealt with complex, important issues. People talked with candor, thoughtfulness, and decisiveness. 
 
The meeting ended at 9:00 pm.   
 
Next Co-op Board of Directors meeting:  September 13, 7 pm in the Roots Room, Cordata Store 
 
These minutes have not been approved by the Board. 
 


