
Board of Directors Meeting Minutes 
September 14, 2016 
 
Present:, Brent Harrison, Zach Zink, Caroline Kinsman, Ceci Lopez, Margaret Ingebrigtson, Holly O’Neil, Seth 
Mangold, Jim Ashby, Kris Buettner, Jean Rogers  
Absent: Melissa Morin, Megan Westgate, Jade Flores, Laura Ridenour 
 

Consent Agenda: Directors confirmed they read their packets.  
Monitoring Report P1.3: No comments 
Committee reports: Finance Committee, Board Development Committee (BDC), Member Affairs Committee 
(MAC):  No comments 
Board minutes: No comments 
P1.3 (Fiscal Oversight) and P4 Policy Revisions (benchmarks and investment policy):  Approved 
Decision: Approved by consensus  
To-do:  Jean – Correct the date on August Finance notes. 
 

Announcements:   
• The Farm Fund Hootenanny went well and raised $1,200, with $4,000 still to raise for the Next Step Grant 

program.  Grocery bags with the Bellingham flag are for sale ($10) in the stores to benefit the Farm Fund.  
• Skagit Valley Co-op is opening an impressive creamery shop, café, and charcuterie on September 20.  
• The “350” organization is accepting donations for the North Dakota Standing Rock Sioux to support the 

tribe’s effort to block an oil pipeline.  Bellingham City Council has voted in support of the tribe. The Board 
could consider writing a letter of support (we typically focus on local issues). 

 

Report from the Vice-Chair:  The Board Development Committee (BDC) will send out a profile grid to assess 
the Board’s strengths and skills.  Melissa is attending the Co-op Café event on October 8 in Hood River, OR. The 
Provender Alliance conference focuses on operations this year and isn’t a Board priority. The Fall Retreat is 
November 5, and the Board will not hold a business meeting that month.  
 
Staff Board Position: The staff representative on the Board, Jade Flores, recently left the Co-op and the 
Executive Committee is proposing an interim staff election to fill her seat (her term ends March 2017). While 
the by-laws describing the staff position could be more specific, the group agreed that the staff representative 
must be a current staff member. 
Proposal:  Start the process for an open staff election as soon as possible to fill Jade’s seat. 
Decision:  Approved by consensus. 
 
Leave of Absence:  Board Director Laura Ridenour requested a three month leave of absence to attend to 
some pressing matters.  Brent noted the value of allowing leaves in order to keep skilled directors on the 
Board long term. Our policy should be flexible; however we could consider time limits for leave of absences.  
Proposal:  To grant Laura a leave of absence until the end of November and check in with her then about her 
situation going forward.  
Decision:  Approved by consensus. 
To-do:  BDC – consider developing a process policy for leaves of absence from the Board.  
 
Request to End the Driscoll Boycott: Familias Unidas por la Justicia (FUJ), the recently elected union 
representing Sakuma farm workers, requested an end to the boycott of Driscoll Berries and all related 
activities or criticism of Sakuma Brothers Farms. They ask that we honor the collective bargaining process and 
the union’s memorandum of understanding with Sakuma Farms. A director noted that Driscoll has not always 
been honest with their packaging.  
Proposal:  To lift the Driscoll boycott as requested by FUJ. 
Decision:  Approved by consensus. 
 



Fall Retreat: The day will include the presentation of the 2017 business plan, budget, and operational plans; 
discussion of member engagement events and a presentation by Karen Zimbelman (the competitive 
landscape; innovative approaches to expansion). If there is time we could brainstorm Study and Engagement 
topics. We could consider having Janet Ott’s “Fierce Conversations” workshop at a future date.  
 

Member Engagement and January Event Topic:  The Board Development Committee (BDC) recommends 
holding an event in January 2017, though we are still forming our member engagement goals. The group 
reviewed the Outreach team’s member engagement goals as part of the discussion.  
Considerations: 
• Even when a small number of members participate, the events are published to the community at large 

and people hear about our events by word of mouth, Co-op media and other messaging. 
• The Connections Classroom is reserved for the 3rd Thursday in January (our former DwD date). 
• We will have a member-owner survey in January and can get feedback at the Annual Meeting and Party. 
• It is important to provide activities for the Board to interact with member-owners.  
• We should build a sense of loyalty to the Co-op in order to thrive and cultivate new members. 
• Events should be guided by the strategic plan. 
Suggestions: 
• Offer a “Co-op Talk” (like a TED talk) and engage members of co-working spaces, entrepreneurs, and 

younger generations of Co-op member-owners to offer presentations. 
• Make the January event similar to a DwD but with “flair” and opportunities to mingle 
• Directors could have a role at existing Co-op events; for example, a Happy Hour with Directors before the 

First Friday event (gallery walk, music and tastings), or at the October Member Appreciation Days 
(giveaways, tastings etc). 

• Engage member-owners on topics such as sustainability and use the opportunity to tell the Co-op story. 
To do: Jean – Include the Board’s feedback in the October BDC packet. 
 
Expansion Update:  The original parking lot loan was for a million and half dollars. The total project cost only 
used about $50,000 of our approved contingency money to cover some needed changes to the plans –well 
within our budget. A plaque recognizing the site of the old Connections Building will be installed soon.  It was 
noted that fixing the the lights for the sign in front of the bakery hasn’t been scheduled yet, and a plan for 
keeping carts from rolling down the slope is in the works. 

 
The meeting ended at 9:04 pm.   
 
Next Co-op Board of Directors meeting:  October 12, 7 pm in the Connections Classroom downtown. 
 
These minutes have not been approved by the Board. 
 


