
Member Affairs Committee (MAC) Minutes 3/29/17 
 
Present: Margaret Gerard, Nathan Chapman, Karen Folger, Alex McIntyre, Jo Ana McNerthney, Ryan Peters, 
Holly O’Neil, Seth Mangold, Amanda Grelock, Adrienne Renz, Kris Buettner  
Absent: Jean Rogers, Zachary Robertson, David Keeler, Andy Walton 
 

Consent Agenda: 

 Board summary: No comment 

 February MAC minutes: MAC asked about the response to customer comments on the location of the 
downtown bulletin boards and MAC’s inquiry about adding a question to rate customer satisfaction. 

Suggestion:  Address the member-owner requests to re-locate the downtown store bulletin boards. 
To-do’s:  Adrienne - Follow up on the bulletin boards and update MAC. Follow up on a rating option for the 
customer comment system (“Were you satisfied with your response?”) 
 

Outreach Report: Around 625 people attended the Annual Meeting and Party (AMP) and the event went very 
smoothly. Adrienne’s talk on the Co-op as a vehicle for social change was well received. We will host two 
events per quarter at the Cordata store. Our “Taste of St Patrick’s Day” event at Cordata included tastings, 
music and a 9% increase in sales. Some new customers participated, and we are planning an April 15 Garden 
Day. The Board will review the customer survey and employee survey at the spring retreat. On July 2nd we will 
host a Bellingham Bells game in place of the summer party with 400 free tickets available to the community. 
We will participate again in the fall “Market Walk” event, in collaboration with other downtown businesses, 
adding more activities at the downtown store.  
 

Review of materials, diversity training options, work by co-ops on inclusiveness: Alex researched other co-
ops working on inclusiveness and diversity, and found they had a lot of common ground. Efforts included 
diversity training for staff and board directors, systems to track staff and membership statistics, and addressing 
food preferences for groups within their communities. Alex noted how important it is to take time to talk, 
listen to and appreciate people’s uniqueness and individuality.  
Some other co-op outreach efforts:  

 Seward Community Co-op built a satellite store in an ethnic neighborhood in their community and offered 
products that reflected the community’s needs and preferences. 

 The book, “Courageous Cooperation” highlights the struggle of African Americans in the 30’s who started 
co-ops for survival. 

Some of our Co-op’s efforts:  

 Our Board is discussing how to define and expand diversity and worked with the AORTA Collective at the 
2015 spring retreat (MAC reviewed materials from the training).  

 Partnering with organizations such as the Food Bank to provide healthy food access.  

 We gather funds at the cash registers for natural disasters, and recently raised money for the Standing 
Rock Sioux tribe (opposition to the Dakota Access Pipeline).  

 Community Shopping Day (CSD)/SEED program (12 community groups per year receive grants). MAC 
added a matrix to the selection process, reflecting our strategic goals. 

Suggestions: 

 Connect with younger people; keep providing information about sustainable and healthy food choices. 

 Connect more with local community groups about ways to participate with the Co-op (employment, 
committees, volunteering, serving on the Board etc).  

 Keep informing people how to shop at the Co-op on a budget. Be as accessible as we can and dispel the 
myth that the Co-op is too expensive. Focus on bulk and Field Day products. 

 Offer free membership for people using SNAP or Fresh Bucks. 

 Consider Co-op pop-up markets in food desert areas. Encourage residents to get involved.  

 Stick to our Co-op values and continue to offer sustainable, healthy food.  

 Set goals to work towards a more diverse staff, including adjustments to hiring practices. A more diverse 
staff would bring their families and friends to the Co-op.   



 Consider expanding timelines for applying to the Board and do outreach to ethnic communities. 

 Challenge Albertson’s “no grocery store clause” keeping grocery stores from using their old store space. 

 Offer an all staff training from the Undoing Racism Organizing Collective or Crossroads, or consider more 
local options for diversity training. 

 Consider how to serve the northeast county provide food preferences via a “friendship” store in the 
county.  

 Specifically define what we mean by “diversity” in our stores. Make very clear goals, such as focus on age, 
ethnic group, economic class etc. 

 Deepen our relationships with groups such as Familias Unidas por la Justica, Community to Community, 
Lummi Nation, Sterling Meadows etc.  

 Explore more media outlets (radio and publications) for job postings and other announcements. The 
Ferndale Record will have an insert in Spanish in their paper. 

  Post a job board in the Birchwood neighborhood to spread the word about the Co-op, recruit employees, 
and invite people to our events.  

 Develop student internships and other ways to engage younger generations and adult learners. 

 Conduct a hiring audit to help increase our efforts to expand a diverse staff. 

 Raise awareness of the member “seed fund” that helps people join the Co-op if they are short on funds. 
Highlight the Fresh bucks program and continue the Co-op Basics program. 

 Reflect the demographics of our broader community; add additional foods for cultural preferences. 

 Build authentic, long term relationships Take small steps and challenge ourselves to learn and appreciate 
our differences. 

 Implement a program like Greenstar’s FLOWER (Fresh Local Organic Within Everyone’s Reach).  

 Join in “Dignity Dialogues” that are happening locally to support immigrants. 

 Tell our story of what we do in the community and honor our roots and commitment to social justice.  
To-do: Amanda: report to MAC about creating internships and broadening employment outreach. 
 

Cooperative Education Project (CEP):  The CEP works to promote and support all sectors of cooperative 
business. The sub-committee is planning to form a network to promote local co-ops and support the 
development of existing and future co-ops. The next step is to identify partners for the network. The CEP has a 
list of credit unions that may be interested, and we currently partner with ICU on the Farm Fund. The goal is 
build a Whatcom County co-op network for connectivity and mutual support. Alex is willing to be a liaison with 
Sustainable Connections if needed. 
To-do’s: 
 Seth – invite the Kindling Co-op to participate. 
MAC: Connect with other co-op networks and spread the word. 
 

Monitoring of P6 (Civic Engagement):  (see monitoring report for details) The group updated the draft 
monitoring report and discussed examples of topics and campaigns sparked by MAC.  
Decision: MAC reports compliance with P6. 
To-do’s: Jean – See if the advocacy form is online and include it in the May MAC packet.  
 

Schedule MAC Orientation: Tuesday, April 18, 5:30pm  
To-do: Jean – Confirm date.  
 
Next MAC meeting: Wednesday, April 26 at 5:30 pm at the Connections Building Classroom downtown. 


