
Member Affairs Committee (MAC) Minutes 1/25/17 
 
Present: Seth Mangold, Jo Ann McNerthney, Jade Flores, Nathan Chapman, Zachary Robertson, Ryan Peters, 
David Keeler, Karen Folger, Chiron (“Ky”) Junior, Alexander McIntyre, Andy Walton, Holly O’Neil (facilitator), 
Amanda Grelock, Jean Rogers, Adrienne Renz, Kris Buettner Absent:  Margaret Gerard, André Aguilar 
 
Consent Agenda: Board summary; Proposal that Seth Mangold serve as MAC chair; December MAC Retreat 
Minutes (add the overarching diversity work goal to the minutes). 
Decision: Approved by consensus. To-do:  Jean – update the retreat minutes as noted above.  
 
Outreach Report: The Outreach team is entering a busy season preparing for sales promotions and the Annual 
Meeting and Party (AMP), engaging the community through social media and other outlets, and other upcoming 
events. Signs have been updated in both stores.  Adrienne thanked MAC members who attended the Board’s 
January member engagement event. We received the video of the event, which can be shared with other co-
ops, Familias Unidas por la Justicia (FUJ) and Community to Community Development (C2C). 
Suggestions: 
• Edit the video of Familias Unidas por la Justicia into a short trailer to share at the AMP. 
• Shopper survey: 

 Include an open ended question - “What would you like to see at the Co-op?”   
 Include a question about on line shopping. Do our member-owners want this option? Would they 

like to have an app to access co-op shopping and sales? 
 Let shoppers know that anyone can shop at the co-op in the survey (a member-owner noted that 

she is often asked this question). 
 Explore how much shoppers know about the full benefits of membership.  
 Ask if shoppers feel welcome in the stores.   

To- do’s:  
Adrienne - Review past surveys and MAC suggestions while preparing the final survey. 
Jean: Follow up on the short trailer of the Board event with Familias Unidas por la Justicia. 
 
MAC Grant Request:  MAC awards six $400 grants per year and committee members can vote after attending 
three meetings, and. Communities in Schools of Whatcom County are asking for $400 for an evening dinner 
program at Alderwood Elementary school. They will purchase the food at the Co-op, and will purchase warming 
trays and serving utensils for the program. They collaborate with other food and farming programs. 
Considerations: 
• Serving utensils and food warmers could be used at ongoing events. Suggest purchasing reusable plates, 

cutlery and cups rather than compostables. 
• This area has become a food desert and this is a way to support families working on food access issues. 
• The satellite food bank in the Birchwood neighborhood is not well known or well used, and information 

could be shared at the community dinners.  
Proposal: To award a $400 grant for Communities in Schools of Whatcom County.  
Decision: Approved by consensus. 
 
MAC Retreat Follow Up:  December retreat topics included member engagement, stewardship and advocacy, 
Co-op resilience, visioning the Co-op’s future, and the future of the Cooperative Education Project (CEP). MAC 
suggested the following three-stage process: 
2017 MAC Goal: To enhance diversity and to ensure our Co-op is accessible, inclusive, and welcoming to all 
community members. 
Stage 1:  Define diversity: create a method to define specific, realistic diversity goals. 
• Review the Aorta Collective training materials.  
• Research other co-op efforts to increase and define diversity. 
• Explore potential market choices to be more inclusive. 
• Look into local diversity training options. 
Stage 2:  Analysis of what we are doing now and Co-op barriers to diversity 



• Review our hiring and recruitment process.  
• Review past Board development efforts. 
• Develop steps to support more inclusive store environments. 
• Review outreach efforts to increase accessibility and inclusion.  
• Define the barriers to these goals. 
• Support the work of other community groups and expand partnerships.  
• Explore how to include diversity research in the shopper survey. 
Stage 3: Develop a MAC plan of action: 
• Engage with potential partners and identify opportunities for collaboration with other organizations. 
• Identify and recommend specific steps towards change in our human resources practices, staff and board 

recruitment, potential changes in our stores, and in outreach efforts, including events.    
Considerations: 
• The Co-op doesn’t track member-owner demographics.  
Suggestions: 
• Share our efforts to promote diversity with member-owners and community groups. 
• Adrienne could come to MAC with store experience information. Explore how to amplify our current work.  
• Create a plan for more specific, inclusive store signage.  
• Create recommendations for the Board Development Committee and ask them to consider whether any 

policy changes are needed for moving forward on these issues.  
• Invite community groups to participate with MAC.  
• Explore options to meet with and reach out to different communities on their turf. 
• Invite diverse groups to participate in art shows or other events at the Co-op. 
• Consider bilingual publications and signage. 
• Increase diversity in our recruiting and hiring process. 
• Have gender neutral bathrooms. 
• Ongoing work to make our Co-op more inclusive, accessible and welcoming to everyone in our community. 
To-do’s:  
Jean – Include notes from the Aorta Collective training in the February MAC packet. 
Amanda – talk to Jean about a local diversity training opportunity for MAC. 
Ryan – Explore industry efforts to expand food products to specific cultural groups.  
Adrienne - Send Holly questions to potentially add to the survey.   
 
MAC 2017 Calendar Update:  MAC will ask Jean to review the steps identified in the diversity plan and designate 
agenda time on MAC’s calendar to address each stage of the plan.  
To-do’s: Jean and Holly – Develop agendas to accomplish MAC’s 2017 work plan goals.  
 
Co-op Education Project (CEP): The CEP is a MAC sub-committee, founded about four years ago. The CEP’s first 
event was a 3-part class series on how to start a co-op, and had a huge turnout. In 2015, the CEP hosted an 
event for the business community (On the Table: ), partnering with Circle of Life Cooperative, WWU’s IDEA 
institute and the Small Business Development Center. In 2016 the CEP planned an educational and networking 
event for alternative healthcare workers. This has not taken place due to time constraints and difficulties in 
defining the invitation list, despite changing the event from invitation only to a public event. We could revisit 
offering the event with an expanded list of healthcare providers, or continue to explore a public event. Deborah 
Craig (Northwest Cooperative Development Center) attended the last CEP meeting, and the group discussed 
how to increase resources for local co-ops. Other regions have created co-op networks (including worker 
owned, credit unions, producer and food co-ops).  
Suggestions: 
• Invite local credit unions, other co-ops, and groups currently forming co-ops, to a meeting to network and 

form alliances. Invite Familias Unidas por la Justicia (working to form a cooperative tortilla business). 
• A goal could be to raise community awareness about the cooperative business model.  
• Build partnerships and a cooperative business resource (may be part of the diversity goals). 



• Continue to nurture current partnerships with the IDEA institute, Small Business Development Center, and 
with the Northwest Cooperative Development Center. 

• Review the list of local co-ops started in 2012 - considering them as current partners.   
Next Steps:  
• Identify potential partners.  
• Create a networking event for potential cooperatives, allies, current partners, and new partners. 
Proposal:  For the CEP to develop a network of cooperative partners and invite previous partners to the next 
MAC meeting. Decision: Approved by consensus. 
To-do’s:  
Jean – Add the CEP to the next MAC agenda. 
Adrienne and Jo Ann – Identify previous partners for cooperative networking. 
Jade and Jean – Invite previous CEP partners to the next MAC meeting.  
 
Policy Governance Training:  In the policy governance system the Board determines the strategic vision and 
policies for achieving the mission and vision of the Co-op, and keeping the organization economically resilient. 
Management steers the operational decisions and manages the business. Policies are monitored regularly to 
ensure compliance by the General Manager, Board, and Board committees. MAC monitors customer comments, 
reports on trends and the effectiveness of the system to the Board. MAC can write and propose policies, or 
recommend policies to the Board.  The committee interacts with Operations primarily through the Outreach 
Manager, who attends MAC meetings. 
 
MAC can make proposals to the Board. The Board, as the elected representative of the membership, votes on 
proposed policy changes, policy interpretations, proposed projects, events and budget requests. MAC serves a 
think tank for the Board, and considers ideas through the lens of the strategic plan, Board policies, Co-op 
mission, vision and values and the Cooperative Principles. Standing Board committees include the Member 
Affairs, Board Development, Finance and Executive committees. The Board has also used a Strategic Planning 
Committee. The Board evaluates the General Manager by reviewing his monitoring reports for compliance, in 
accordance with Board policy. The Board reports to member-owners at the Annual Meeting and Party and 
engages with members at Board and Co-op events. A MAC member noted that it can be difficult to make specific 
suggestions about operations. MAC has been very helpful in thinking about cutting edge changes and ideas. The 
Farm Fund was initiated by the MAC. MAC has provided ideas that take the Co-op’s work to the next level, 
advancing our strategic goals. To-do: Jean – Include a broad list of MAC’s accomplishments in the next packet. 
 
Closing:  It is great to see so many new people at the meeting, and exciting to consider partnerships for the 
Cooperative Education Project. This was a great introduction to MAC and good timing for the policy overview. It 
was good to start developing an action plan for the diversity goals. Holly’s facilitation was very helpful. We have 
a lot of energy and can get a lot done. It was great to approve the grant request.  
 
Next MAC meeting: Wednesday, February 22 at 5:30 pm at the Connections Building Classroom 
 


