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2018 Sustainability Snapshot
We want to share a few of our success stories from 
the past year—stories that show that we’re on a 
positive course toward a more sustainable future.

This report is just a tiny snapshot of the Co-op’s annual Sustainability 
Report, a comprehensive research tool that highlights the many 
ecological, economic, and social impacts of our business.

Sharing the results from our sustainability tracking informs  
Co-op staff and shoppers on ways we can improve our  
already effective environmental business practices.

Learn more about sustainability at the Co-op  
and read the full sustainability report at  
communityfood.coop/newsroom/sustainability. 



Our Employees
We support our staff with 
comparative wages, excellent 
benefits, steady raises, a 
generous employee discount, 
and many other perks. 

To gauge how the Co-op performs as a workplace, 
every three years we administer an employee survey 
that yields a rich source of data. The 2017 survey 
showed a strong satisfaction with the Co-op as a 
workplace, and also shined a light on where we have 
room for improvement.

We are actively working on ways to improve 
communication, provide more training, and reduce 
staff turnover. 



Employee Longevity
Compared to national retail grocery employment statistics, 
we retain a remarkable number of staff. Here’s a breakdown 
as of early 2018.

Racial Equity Team 
We are currently working on applying a racial and social equity 
lens to our entire organization—from policy and procedures to 
training methods and outreach.

Quotes from our most recent employee survey, which  
collected data from 96% of eligible staff (that’s 227 of us!)

I appreciate my supervisor’s 
fairness. She treats everyone the 
same and stays positive. If I’m 
doing something wrong, she gives 
reminders but delivers them in a 
positive way.

This is truly a model business 
that others should emulate. It is 
an honor to have the opportunity 
to carry on this tradition and 
community institution.

“

”
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54
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of employment

11+ years
of employment



Farmer Award recipients at the 2017 Farm Fund 
Hootenanny, an annual celebration where the  
Co-op partners with Sustainable Connections  
to recognize local farmers and producers. 

What Community Really Means
One of the Co-op’s governing principles is concern for the 
community—through donations, shared information, and 
sponsorship of community events.



SEED and 2% Saturdays grow significant revenue. We chose 12 
worthy local organizations in 2017—one each month—to raise funds 
for. Thank you, Co-op shoppers, for your generosity! 

The Farm Fund supports farms and innovative food and farming 
projects that realize the Co-op’s commitment to healthy food access, 
sound environmental practices, and a vibrant local food system.

Nick Spring and Sarah Robinson at Spring Time Farm recently 
received a Next Step Grant—a relatively new Farm Fund 
program designed to help small farms take the next step and 
scale up to provide the wholesale market. 

Futures Northwest, SEED recipient in March 2017, organizes 
programs for area high school students to meet with mentors 
for college planning. Shoppers helped generate $1,999 for 
them! Photo courtesy Futures Northwest.

Farm Fund Donations:SEED Donations:

in grants, next step grants, and loans distributed 
in the 2016-17 funding cycle.

was raised and donated directly to local 
organizations in 2017.

$58,256$25,103



What’s Really on the Shelf?
Co-ops are on the forefront of the natural food 
movement. Sourcing food responsibly fosters land 
stewardship and creates a more equitable world.

We support fair trade, fair farmer, and worker justice 
and empowerment practices. Alaffia is a major brand in our 
wellness department. They offer high-quality soaps, shampoos, 
and lotions made from shea butter and coconut oil 
traditionally processed by women’s cooperatives. 
Alaffia’s empowerment projects include several 
education-based projects, maternal health, FGM 
eradication, eyeglass distributions, and reforestation. 

At right is Maternal Health Project recipient Brigithe Gnaro, in 
Kadambara, Tongo. Photo courtesy Alaffia. 



A STUDY IN CHICKENS & EGGS
Our efforts toward more sustainable and responsible farm animal 
practices is paying off. With a big rollout of Smart Chicken and 
better egg offerings, we’re showing improvement!   

CHICKEN SOLD 2015 2016 2017

organic 61% 64% 86%

free range 76% 95% 94%

GMO-free diet 96% 89% 99%

EGGS SOLD 2015 2016 2017

cage free 19% 10% 7%

free range 67% 86% 82%

pastured 22% 34% 36%

But what’s this?

Lower cage free numbers reveal that 
shoppers are buying more free range 
and pastured eggs. That means 
happier chickens. B’gok!

Trending numbers 
are great! 



Energy Efficiency
We take a leadership role in energy 
efficiency, not only to reduce costs, 
but to lighten our energy use and 
carbon footprint. 
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Car Charges To say our car charging stations are popular is an understatement!  
We welcome shoppers who get a charge out of clean air and fuel efficiency. 

2014

2015

2016

2017

Two chargers were installed at the Cordata store.

Word spread quickly in the juicer community!

Two chargers were installed at the Downtown store.
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The Co-op consistently ranks in the EPA and 
Green Power Partnership Top 30 Retail, a 
nationally-ranked list of renewable energy users 
in the retail sector. 

NUMBER OF CHARGES



Waste Reduction
Diverting, reducing, and 
eliminating waste is an 
ongoing challenge. We 
closely monitor our numbers 
throughout the year.

In 2017, we revamped our 
customer-use waste stations 
to improve presorting of 
FoodPlus! (compostables), 
PTAG (plastic, tin, aluminum, 
glass), and paper. 

We won’t stop pushing the 
envelope of waste reduction! 

90%
diverted 

from 
landfill
in 2017

10%
in landfill

We are the only supermarkets on the 
West Coast to hold ENERGY STAR® 
certification. Sustainability Coordinator 
Melissa Elkins shines a light on the solar 
panels at our Cordata store.



Break the Chain: Keeping it Local
Spending money at our local independent Co-op 
recirculates more than three times the revenue 
compared to a big box chain. That’s a lot of money 
we put back into our community’s pockets.

We do it one better—we strategically seek out local and Washington 
state suppliers, offering shoppers quality, fresh, and local choices at 
comparable prices to nonlocal sources. Our goal is to bring in local 
products that meet the same buying practices we apply to similar 
nonlocal products. 

When you pick up a lipbalm from Acme, a bouquet from Deming, or 
a gallon of milk from Everson, you’re getting a fresh, quality good that 
supports your neighbor. It’s a double dose of local goodness.     



Puget Sound Food Hub
Puget Sound Food Hub is a robust farmer-owned cooperative 
operating in the Puget Sound region to market, aggregate, and 
distribute locally produced food from farms to 
restaurants, hospitals, preschools, grocery 
stores, universities, and more.

Their good food principles, ethical 
buying practices, and cooperative 
values align well with the Co-op.

They are an important source 
of local vegetables, fruits, meat, 
dairy, cheese, eggs, beverages, and 
seasonal products we offer. 

Washington State Sales 
We sold over $1 million more in local- and state-produced goods in 2017!

$7,868,410

$8,917,7642017

2016



In support of the Co-op’s mission 
to provide healthy food access 
to lower income households, we 
partnered with the Opportunity 
Council to promote the Fresh Bucks program. The program 

matches up to $10 a day in healthy, fresh produce for 
SNAP participants. In 2017, $55,187 in fresh produce 
was matched at the Co-op. 

With over 26,500 students 
between the ages of 5-18 and 
only 30% of our residents eating 
the recommended servings of 
fruits and veggies, Whatcom 
Farm to School serves as a valuable resource for supporting the 
development of healthy eaters throughout Whatcom County by 
bringing locally grown foods into schools. 

The Whatcom Food Network is 
composed of many organizations, 
agencies, and institutions playing a 
key role in strengthening the local and 
regional food system. As a network, it 
strives to build common understanding 
and collaborative efforts toward an equitable, sustainable, and 
healthy food system for all.

The 2017 Community Food Assessment provides a snapshot of 
the successes and challenges within our local food system.

Learn more at whatcomfoodnetwork.org.

The Food & Farming team at 
Sustainable Connections is 
a local powerhouse working 
to help new farmers build 
their skills, connect local growers with local buyers, and encourage 
our community to always Eat Local First! 

65,000 community members engaged in thinking about local food.

$1,000,000 in local sales were generated through program support 
and services.

Partnerships
Collaborations that Strengthened Community Outcomes



Let’s Work Together!
Top 3 Ways to Contribute to Community Sustainability

Shop at the Co-op! :)

It’s easy to support local businesses and 
farmers at the Co-op, because we actively 

source locally produced products.

You’re also supporting Whatcom 
County’s only community-owned grocer.

Spend Thoughtfully!

Buy locally made stuff!

Shop at local, independently owned businesses.

Choose fair trade products.

 

Be the Change!

Volunteer.

Join the Co-op  
Member Affairs Committee. 

Use public transportation, walk,  
or ride your bike more often.

Donate to local causes.

Give to the Co-op’s Farm Fund.

1

2
3



To our owners, Board, staff  
and partners — thank you  
for making it a great year.  
We are stronger together!

405 E Holly Street • Bellingham, WA 98225
360-734-8158 • www.communityfood.coop

Balance Sheet

ASSETS 2017 2016 2015

Current Assets $2,653,084 $2,633,242 $3,105,043

Long Term Assets $12,110,606 $12,668,237 $11,977,370

Total Assets $14,763,690 $15,301,479 $15,082,413

LIABILITIES 2017 2016 2015

Current Liabilities $2,144,340 $2,102,091 $2,346,308

Long Term Liabilities $8,290,744 $8,701,534 $7,276,239

Total Liabilities $10,435,084 $10,803,625 $9,622,547

EQUITY 2017 2016 2015

Capital Donations $20,851 $20,851 $20,851

Member Equity $1,796,715 $1,739,400 $1,672,462

Retained Earnings $2,511,040 $2,787,603 $3,766,553

Total Equity $4,328,606 $4,547,854 $5,459,866


