
Board of Directors Meeting Minutes 
October 14, 2016 
 
Present: Melissa Morin, Brent Harrison, Caroline Kinsman, Ceci Lopez, Margaret Ingebrigtson, Holly O’Neil, Jim 
Ashby, Kris Buettner, Jean Rogers, Etalia Slominski 
Absent: Megan Westgate, Zach Zink, Laura Ridenour (on leave) 
 
Consent Agenda: Directors confirmed they read their packets.  
GM Reports: B1.13-B1.22; B7.1-B7.5: B7.5 didn’t have an explanation included in the report, so Jim gave an 
interpretation of how we comply with the policy (Member-Owner Relations: “Support a positive view of 
ownership by treating member-owners well”). To a question about member-owner information (B1.22) Jim 
noted we only keep member names, member numbers and contact information. Financial benefits for 
member-owners include flash sales, patronage and coupons.  
Finance Committee minutes: No comments. 
 Board Development Committee (BDC) minutes: A director supported the member engagement event 
proposed in the BDC minutes. 
 Member Affairs Committee (MAC): No comments. 
Board Minutes: No comments. 
Decision: Approved by consensus, noting that Jim will provide a report in the next monitoring of B7.5. 
 
Announcements: The Whatcom Food Network’s fall forum is November 17 at the Garden Room in the Public 
Works building. Presenters include Mark Peterson and Center for Good Food Purchasing. 
 
Report from the Chair: The fall strategic planning retreat is Nov 5, 8:30 am – 4 pm. Due to the retreat the 
regular November Board meeting is canceled. The business consent agenda will be approved at the retreat. 
 
Community Shopping Day (CSD) Slate 2017: Fifty-one organizations applied for CSD’s. The Member Affairs 
Committee (MAC) group making the selection was a bit small since some members recently left, were on leave 
or out of town. Quite a few youth groups with good projects applied. MAC tried out a matrix scoring tool that 
was time consuming, but should be useful with refinement. Among other considerations the committee was 
attentive to civil rights issues and applicants working to develop community partnerships. They selected 
groups from each CSD category and noted how many times and when a group applied or received a CSD.  
Proposal:  To approve the 2017 CSD slate as recommended by MAC. 
Decision:  Approved by consensus. 
 
January Member Engagement Event: The Board Development Committee (BDC) suggested taking a new 
approach to the former Dining with Directors forums. They proposed holding an event in conjunction with the 
Co-op’s First Friday event on January 6, 7-8 pm, including a beer tasting at the store (public events aren’t 
eligible for banquet permits in the classroom). The event could feature three short presentations on farmland 
preservation; non-GMO updates and the success of the farm worker union, Familias Unidas por la Justicia 
(FUJ).  Presentations could be interspersed with spoken word performances. The event could be held in the 
downtown deli mezzanine, the Connections Building classroom or both. One of the goals is to engage with Co-
op and community members. The event would conclude with a director promoting the Co-op difference and 
highlighting the value of membership and co-op values. 
Suggestions: 
• Directors would like to have talking points on the Co-op difference and Co-op values. 
• Outreach could make the final decision about the event. 
• We need to consider accessibility; possibly by using the classroom as well as the mezzanine. We’d need 

directors in both spaces. 
• Art could be displayed in the Connections building as well as the deli mezzanine 
 
Board Election and Nomination Process:  Postponed to the next Board agenda. 



 
Co-op Café – Hood River OR: Report and discussion for the Co-op Café:  The gathering focused on the 
changing landscape for co-ops, providing strong leadership, and staying active, relevant and competitive. We 
need to think ahead about our leadership and future direction. The café also addressed increasing co-op’s 
earnings before interest, taxes, depreciation, amortization and patronage (EBITDAP). Large competitors all sell 
organic and natural products now. It is important to plan for changes in the next years; such as eventually 
hiring a new General Manager.   
Considerations: 
• Make our story more known: We are a well established local institution that supports our community and 

has been dedicated to environmental health and sustainability for a long time.  
• Review our strategic plan as part of preparing for the future. 
• Shift with the market and our member-owners (we are taking steps to do this).  
• The Co-op's donation budget cannot compete with large businesses like Whole Foods, but can be effective. 

targeted. 
• There has been discussion about creating a co-op foundation.  
• Follow food trends in the market closely (ex. developing our prepared food offerings). 
Suggestions: 
• Have promotional information at the Chamber of Commerce and Visitor Centers. 
•  Evaluate why we do what we do and make sure we are asking the right questions. 
• Engage more college students to join the Co-op. Consider providing food on campus.   
• Increase communication between the Co-op, new entrepreneurs and co-working spaces.   
• Add farmland preservation and specific social justice goals to the strategic plan, reflecting our strengths 

and community ties. 
• Build more recognition for our community work; increase the visibility of our efforts. Give CSD recipients a 

promo package to boost recognition for the Co-op’s contributions. 
• Develop a plan to appeal to people from different sectors of the community who aren’t represented in our 

current membership. 
• Local demographics are changing quickly and it would be good to be informed so we can plan accordingly. 
• There are competitions for local awards that might increase the Co-op’s visibility. 
• Increase efforts to make member-owners aware of all we do to benefit the community. 
• Spearhead a topic or issue that highlights the Co-op difference in the community. 
To-do’s:  
Jim – Provide NCG report highlights for the retreat and consider sharing the NCG power point presentation. 
Outreach – Review the suggestions above. 
 
The meeting ended at 9:00 pm.   
 
Next Co-op Board of Directors meeting: December 14, 7 pm in the Connections Building Classroom  
 
These minutes have not been approved by the Board. 
 
 


