
Board of Directors Meeting Minutes 
December 14, 2016 
 
Present: Melissa Morin, Brent Harrison, Caroline Kinsman, Ceci Lopez, Margaret Ingebrigtson, Zach Zink, Laura 
Ridenour, Seth Mangold, Ryan Peters, Amanda Grelock, Kris Buettner, Jean Rogers  
Absent: Megan Westgate, Jim Ashby 
Facilitator: Holly O’Neil 
 

Consent Agenda:  Directors confirmed they had read their packets except one, who will stand aside. 
Monitoring Reports: P1.6:  No comments 
Committee reports: Finance, Board Development (BDC), Member Affairs Committee (MAC): No comments 
Board Minutes: No comments 
Retreat Minutes: No comments 
Communication and Counsel: No comments 
Decision: Approved by consensus with one stand aside. 
 
Announcements: The Farm Fund recently gave out $30,000 to eight local farms through the Next Step Project. 
We still need to raise $1,000 in matching funds for the grant distribution. The Board is hosting an evening with 
Familias Unidas por la Justicia (FUJ). The event will be filmed so we can share it on our web site. The Annual 
Meeting and Party will be held March 18. Directors are expected to attend both events. 
 

Board Chair Report: Directors will receive link s to two Google forms for the Board self evaluation, due by Jan 
4. The additional form is quantitative, adapted from a Cooperative Development Services (CDS) template.  
Board candidate applications are due by January 19. The member-owner engagement event planned for the 
January art walk was changed to a different format. The speakers we identified weren’t interested in giving 
very short presentations, and there were logistical problems. Directors can be available for questions and 
mingling after the FUJ presentation on January 14th and we will continue to explore formats that allow more 
Board interaction with more member-owners at future events in keeping with our newly developed member 
engagement objectives. 

 
Fall Retreat - Evaluation and Follow up:  Karen Zimbelman (KZ) pointed out challenges facing co-ops. The 
natural foods market is increasingly competitive, requiring us to be creative, forward thinking and innovative. 
KZ emphasized the need for skills and experience – notable for our board recruiting process.  A number of 
directors said they were motivated to step up, tell the Co-op story and promote the Co-op difference. We 
developed a great list of Study and Engagement topics, and it was good to clarify our member engagement 
objectives as this is an area of strength for us.  Focusing on our social justice efforts also helps to show our 
value in the community.  
Suggestions: 

 Give gift certificates to Community Shopping Day recipients who will be purchasing food.  

 Broaden our message within our community.  

 Focus on providing basic staple foods for the community and have a plan for flat sales. 

 Consider hands-on involvement with our community’s basic needs and prepare for potential hardships. 

 Co-ops have been leaders in innovation and we should continue in this direction. 

 The west coast is a solar energy hub and this could be a sector to explore.  

 Think really “big” and take very practical steps towards our goals. 

 Directors should engage actively with the community and promote the Co-op.  

 Visualize the next niche for the Co-op and advocate for sustainability through lifestyle education. 

 Invest in sending staff and Directors to Co-op trainings, events and conferences. 

 Develop a five-year succession and recruiting plan for the General Manager position 

 Continue to invest in cooperative education and support and engage with a network of co-ops. 

 Reach out to increase economic diversity in our membership.   



 Support our community with “back to basics” solutions; including networking with neighbors and 
community groups. 

 Partner with other organizations to meet basic needs of the community.  Look at increasing support for 
farms that grow foundational food. 

 Keep our current programs for organizations and groups with shared values. Tell this story. 

 Develop a plan to address diversity, privilege and issues of equity. 
 
Candidate Recruitment:  The group brainstormed about co-workers, parent/school groups, neighbors, 
organizational group members, and/or community clubs members that might be potential board candidates, 
and discussed the recruitment and election process.    
Considerations: 

 The election process is remaining the same for this upcoming year. 

 It is a staff election year and we will have two additional, Board positions to fill.  

 Megan and Laura will be leaving their Board positions. Laura will not be returning to Board and is asking 
for an extension to her leave of absence, starting immediately. 

 Ceci will be running for a Board position; she was appointed to Board originally to fill an available position. 

 The Board advisory luncheon has served as a recruitment event in the past; and this event didn’t occur this 
year.  

 Our process for board recruitment is flagged as a goal area to address this year. 

 Desirable skills for potential Board candidates include strong technical skills, a background in Human 
Resources and General Manager recruitment, experience in policy development, and experience with 
group process and/or meeting facilitation. 

Suggestions: 

 Community building is a long-term goal and we need an intentional, clear plan to move forward. Develop 
“in roads” to community groups and ask them how we can reach out to their group. 

 Explore outside our social and economic group contacts for candidates.  
 
Study and Engagement (S&E) Topics: Holly reviewed the study and engagement topics that were 
brainstormed at the retreat. Directors were asked to pick a topic and facilitate a S & E session at an upcoming 
Board meeting.   
Considerations: 

 We could have a financial literacy training with Finance Manager Jon Edholm at the spring retreat.   

 Healthy food access and diversity is a broad topic; however we could explore how to engage in community 
building by reaching out to diverse communities. Margaret is interested in this topic for a spring meeting. 

 Ceci will lead a discussion on “The Co-op in a time of change”.  

 Caroline will research the PCC farm land trust. 

 Melissa will lead a GM succession planning topic. 

 Jim discussed researching on-line ordering and internet sales at the fall retreat.  Ryan suggested that Mike 
Branburn in Ferndale could be an informative presenter for this topic, and is willing to contact Mike. 

 Seth is interested in presenting on the Standing Rock efforts to stop the pipeline in North Dakota and the 
financial ties of corporations supporting the construction for monetary gains.  Karl Meyer also went to 
Standing Rock and might have input – the Co-op has been fund raising in support of Standing Rock 

Suggestions: 

 Identify how to create pathways into community groups rather than expecting them to come to us. Make 
our message accessible. 

 Instead of “diversity planning” use the term “community building” and follow up on suggestions from the 
Aorta Collective training with the Board. 

 Look into having presentations by community outreach consultants from other organizations. 
To-do:  

 Jean – Add Study and Engagement to the Board Development Committee (BDC) agenda. 

 BDC – Complete a draft of 2017 study and engagement topics. 



 

Annual Meeting and Party (AMP):  The BDC suggested a theme of “Co-ops – a vehicle for social change” for 
the AMP.  We could highlight the Co-op’s efforts to support local groups and address social justice issues. The 
committee recommends keeping the party format we used in 2016. There will be a member survey in early 
2017, and BDC will explore how to incorporate themes from the survey at the AMP. Directors are encouraged 
to suggest ideas for opening the meeting if Burke Mulvany is not available to give his flute invocation. 
 
Annual Work Plan:  The work plan should include realistic goals for the committees and the Board. The BDC 
meeting agendas are very full as they include responsibilities of the former Strategic Planning Committee 
(SPC). The Member Affairs Committee (MAC) is recruiting new members. Some of the member engagement 
work being done by the BDC could move back to the MAC. 
Suggestions: 

 Add a system for tracking and accomplishing annual plan goals.   

 Committees could review their charters and clarify their roles and priorities.  

 Explore using a software program to help us stay on track with goals. 
 
Closing and Evaluation:   It is an important time for us to support a vision for our Co-op’s success, and good to 
have Amanda and Ryan join the group. 
 
The meeting ended at 9:02 pm.   
 
Next Co-op Board of Directors meeting:  January 11 in the Roots Room at Cordata. 
 
These minutes have not been approved by the Board. 
 


