
Board of Directors Meeting Minutes 
February 15, 2017 
 
Present: Melissa Morin, Caroline Kinsman, Zach Zink, Ceci Lopez, Seth Mangold, Karl Meyer, Jim Ashby, Holly O’Neil, 
Ryan Peters, Kris Buettner 
Absent: Brent Harrison, Margaret Ingebrigtson, Megan Westgate, Jean Rogers  
Facilitator: Holly O’Neil 
 
Study & Engagement – Standing Rock: The group watched a short video by the Standing Rock Sioux tribe in North 
Dakota. Board director Seth Mangold and Co-op staff member Karl Meyer gave personal accounts of their experiences at 
Standing Rock, supporting the tribe’s efforts to block the Dakota Access Pipeline (DAPL) construction through their 
traditional land, jeopardizing their drinking water. This resistance movement has gained support from indigenous people 
worldwide, as well as from human and environmental rights groups and citizens. A native youth movement helped spark 
the Standing Rock protest. The protest has highlighted the history of genocide and broken treaties, and oil and gas 
industries continuing to exploit natural resources for a profit despite the environmental and human risks. The water 
protectors are highlighting the potential health and environmental impacts of the pipeline and advocating for future 
generations by promoting clean, alternative energy sources.   
 
Native people participating in the protests at Standing Rock do so with clear intentions and prayer.  There are on-going 
ceremonies and clear guidelines are provided for visitors, including non-violent protest techniques. There are at least 
three camps along the proposed pipeline route, monitored constantly by helicopters, local and federal law enforcement, 
and confrontations continue to occur. Protesters have been subjected to sound cannons, pepper spray, attacks by dogs 
and rubber bullets, and water cannons. The protestors’ vehicles have been towed and there are militarized check points 
to and from the camps. Over 700 people have been arrested for protesting at Standing Rock camp since the beginning of 
the protest. 

 
Co-op staff member Karl Meyer’s Chautauqua group took a bus of volunteers to help at the camps and donated salmon 
and solar panels. While at the camp they fed hundreds of people out of their food kitchen trailer. Seth and Karl continue 
to engage in efforts to educate our community about the Standing Rock tribe’s efforts to stop the construction.  
 
There has been an outpouring of donations from all over the country. Presently the Standing Rock tribe is seeking 
financial donations for camp supplies and legal defense fees.  Over $6,000 in donations has been raised at Co-op cash 
registers and the Co-op donated $500. The donations are aligned with our social justice and environmental strategic 
goals.  It was noted that North Dakota media and some local residents in have expressed a negative view of the protest. 
Suggestions: 
• Support the effort to divest from banks supporting the DAPL. The city of Seattle has divested millions of dollars from 

Well Fargo bank. There is a list of banks that support the DAPL. Our 401K advisors are under the umbrella of Wells 
Fargo, but not our investments. A small amount (under $1,000) will be moved from Wells Fargo by August, 2017.  

• Engage and inspire youth to be involved with the Co-op’s mission and values. 
To-do: Jon – update the Finance Committee on the Co-op’s divestments from big banks supporting the pipeline.  
 
Announcements/Agenda changes: The Board adjusted the order of the agenda and added an endorsement request. 
• Board leadership training in Portland, March 25: Zach and Ryan plan to attend. 
• CCMA conference in Minneapolis, MN, June 8 – 11: Ceci is attending and we can send one more director.  Contact Megan 

or Jean if you are interested. 
 
Consent Agenda: All directors confirmed they had read their packets.  
GM Reports: B1.23 – B1.25 (Planning), B1.26 – B1.29 (Capital Projects), B1.30 –B1.33 (Succession): Directors discussed 
potential changes to the B1.23-B1.25 policy to avoid redundancy. 
Committee Reports: 
• Finance Committee: Correct the date on January minutes. 
• Member Affairs Committee (MAC), Board Development Committee (BDC),Farm Fund Committee: No comments 
• Board Minutes: No comments 
Decision: Approved by consensus with the date change noted above. 



To do: Jean - Add B1.23-B1.25 to the next BDC agenda.  
 
Review of Annual Meeting and Party (AMP) agenda and Board election: The Annual Meeting and Party will be held on 
March 18 at the Ferry Terminal. Doors open at 5pm. The Board election runs March 1 – 31. 
Suggestions: 
• Add a Youth Volunteer of the Year and the Cooperator of the Year to the AMP agenda. 
• Announce the start of the meeting outside the dome room before we convene.  
 
Endorsement Request: A request was submitted to the Board for a public statement of the Co-op’s financial decisions 
made in solidarity with the efforts of the Standing Rock Sioux tribe to protect their water supply. Directors carefully 
considered the proposal and discussed how the decision would align with the Co-op’s values and strategic goals.  
Considerations: 
• The Standing Rock Sioux protest is representative of more than one collective issue. The Co-op difference is to run a 

successful business that serves its member-owners while caring for the environment and for people.   
• It is essential to work towards a healthy environment and alternative energy. 
• Supporting the Standing Rock efforts is standing with the global community for a healthy future. 
• The Co-op has already moved our money away from big banks supporting DAPL (under $1,000 remaining at Wells 

Fargo will be moved by August 2017). 
• This issue is more political than usual for the Co-op. 
Suggestions: 
• State very clearly why we support the opposition to the pipeline at Standing Rock. We support a deeper message 

about protecting our natural resources. 
• Social justice is part of our values; it is important to diffuse an “us and them” attitude.    
• Our statement could express that we believe in what they are fighting for.   
• Document the financial results of moving our investments to local banks; note any changes in our earned interest. 
Proposal: To make a public statement stating that we stand with Standing Rock Sioux efforts to block the pipeline and 
disclose our divestment from banks that support the Dakota Access Pipeline. 
Decision:  Approved by consensus under their P6 (Civic Engagement) policies for P6.2B and P6.2C. The Board will review 
the revised statement for final approval. 
To-do’s:  
Jim – re-write the draft endorsement, including the Board’s suggestions and send it to the Board. 
Jean – Add divestment from banks financing the Dakota Access Pipeline to the next Finance agenda. 
Adrienne/Jean:  Develop talking points for the Board regarding the endorsement, (revisit the Gateway Pacific 
Terminal/coal train process for talking points). 
 
Board Chair Report: Directors were reminded that they are required to attend the March 18 Annual Meeting and Party 
(AMP), and to encourage member-owners to vote. A staff survey is in progress and the results will be reviewed at the 
spring retreat. The Co-op will conduct a member-owner survey starting the weekend of February 23 by mail, online, and 
in the stores. Representatives from the PCC Farmland Trust will give a presentation at the March 8 Farm Fund meeting 
and may attend the Board meeting that evening for the Study and Engagement session.  Directors are encouraged to 
engage with member-owners by helping with the survey in stores. If interested, contact Melissa Elkins. 
 
Member Engagement Evaluation: The January event was very successful, and highlighted the story of Familias Unidas 
por la Justicia (FUJ), including the role of our Co-op and other co-ops in the successful farm worker union effort. The 
group agreed that using varied formats for member engagement events could be a good approach. 
Considerations: 
• The event timing was good due to FUJ’s recent union election and contract negotiations with Sakuma Farms.  
• The Co-op played an important role by supporting the Driscoll boycott. 
• It was important to give voice to a group that isn’t as well represented as they should be in our community. 
• Conversations were more informal and engaging and more people were able to attend due to the event format. 
• The mingling time was successful and a few directors noted they had some good interactions with member-owners. 
• The farm worker stories made a big impact and were very valuable. 
• It was a bit disruptive to have the video equipment set up in the middle of the room. 



• Presenting the MAC grants to FUJ and Community to Community (C2C) was relevant and timely. 
Suggestion: Consider how to get direct feedback about Co-op issues at member engagement events.   
To-do: Jean – Include the goals for member engagement events to the next Board or BDC packet. 
 
Board Self Evaluation: The BDC added a new quantitative form to the evaluation. The quantitative survey had eight 
responses and the written survey had only three. Overall, the self-evaluation was positive. Directors reported that had 
they had good relationships, effective communication with one another, and that the Board speaks with one voice. 
Meetings are productive and well organized. Efforts for the Annual Meeting and Party (AMP) received high marks. It was 
noted that Jim’s contract is due to be renewed. The group noted that the Members Affairs Committee (MAC) and Farm 
Fund have been doing great work. Directors also identified areas for improvement: 
Suggestions: 
• Meeting and event attendance and member engagement are very important and could be improved.  
• Clarify delegated tasks and decision making processes for Board committees. Clarify expectations for committee 

meetings and assure committee decisions reflect Board goals. Explore using a decision tree.  
• Reduce multiple discussions on the same topic at multiple Board meetings (Ex: Member-engagement events) 
• Increase opportunities for cross-pollination between Board committees and time for building relationships between 

directors. 
• Refine the Board election process; upgrade the candidate nomination process. 
• Increase strategic conversations with the General Manager (GM).  
• Update the GM evaluation process. The Executive Committee could consider an evaluation tool (recommended by 

Cooperative Development Services (CDS)).  
• Increase direct communication in Board meetings. 
• Adding additional financial trainings for the Board. 
To-do: Jean – talk to Holly about GM evaluation tools and include as applicable in the March Board packet.  
Melissa – Send the self evaluation results to the Board.  
 
Closing and Evaluation:  Good meeting. More participation from directors makes a stronger board. The Standing Rock 
presentation was very good, and it was perfect to have a copy of the P6 (Civic Engagement) policy in the packet. The 
Board evaluation discussion was very helpful, as was the discussion of the endorsement request.  
 
Next Co-op Board of Directors meeting:  March 8, 2017 in the Cordata Roots Room. 
 
These minutes have not been approved by the Board                                            


