
Board of Directors Meeting Minutes 
April 13, 2016 
 
Present:  Brent Harrison, Zach Zink, Melissa Morin, Jade Flores, Caroline Kinsman, Megan Westgate, Laura 
Ridenour, Margaret Ingebrigtson, Jim Ashby, Jean Rogers, Kris Buettner Absent: none 
Facilitator: Holly O’Neil 
 
Consent Agenda: Directors confirmed that they had read their packets. 
GM Reports (B9, E2-E6, and CPB):   
B9.2.1: Clarification:  51 people volunteered once and 31 people volunteered multiple times in 2015. 
B9.2:  Consider charging a small fee for the Annual Meeting and Party (AMP) dinner in order to manage space, 
costs, and food. 
B9.3.2.1:  Consider discussing targets for active membership at the spring retreat. The related policy is not 
included in the revised policy handbook. The Board can add it back in if needed. 
Monitoring Reports: No comments. 
Committee Reports:  No comments. 
Board Minutes:  No comments. 
Decision: Approved by consensus. 
To-do’s:  
• Jim – Review the 2016 voting list of eligible voters and report back to the Board. 
• Board Development Committee (BDC) – Discuss whether to add a small charge for the AMP dinner.  
 
Announcements/Agenda Changes:   
• Sustainable Connections event: “Meet the Meat”, May 25, with local livestock farmers. 
• The Whatcom Food Network meeting: May at the Ferndale WECU: Farm to School Program. 
• Comprehensive Plan: The county council is scheduled to review the Whatcom Food Network’s proposal 

(supported by the Co-op). The proposal recommends improvements for the local food system. Public 
comments can also be made on the Whatcom Co. web site. 

• The Farm Fund update is postponed. 
 
Board Report:  Voting totals have been dropping for a while and the Board Development Committee (BDC) will 
work on increasing participation.    
• Summer party:  Sunday, July 31 at Maritime Heritage Park. The BDC will work on plans for member 

engagement with the Board at the party. 
• The Board confirmed the date of March 18 for the 2017 Annual Meeting and Party. 
• Contact information for Board members:  Instead of publishing personal phone numbers, a designated 

voice mail and email address will be set up to contact the Board.  Jean will monitor both and pass on 
emails to the appropriate contact, to ensure timely and personal communication. 

Decision:  Approved by consensus. 
To-do:  Jean – Make name tag lanyards for the Board.   
 
Board Disclosure (P3 – Code of Ethics):  Holly explained the definition of conflict interest and asked the group 
to disclose any potential conflicts that may need to disclose: 
Brent has a farm that sells goods to the Co-op (under the required limit of 25% of sales) 
• Megan is the co-owner of Rome Grocery and Director of the GMO-Project 
• Jade is a Co-op staff member and will stand aside on related matters as needed. 
• Margaret is involved with the Twin Sisters Farmers Market, which received a Farm Fund grant and will 

have a Community Shopping Day grant in May.  
• Zach Z works for Growing Washington, a farm that sometimes sells to the Co-op, and is the site manager 

for the Bellingham Farmers Market.  



Decision:  All directors present agreed to stand aside from meeting discussions and/or decisions that may be 
impacted by their conflicts of interest and confirmed this by signing the Code of Conduct and Ethics (P3). 
 
Committee designations: Proposal: To designate the following standing committee assignments:  
• Members Affair Committee: Laura Ridenour, Jade Flores, Margaret Ingebrigston 
• Finance Committee: Brent Harrison, Caroline Kinsman, Brooks Dimmick 
• Board Development Committee: Megan Westgate, Melissa Morin, Zach Zink. 
Decision: Approved by consensus. 
 
Board Chair/Vice Chair: Proposal: For Melissa Morin to serve as Board Chair and Caroline Kinsman to serve as 
Vice Chair. Decision: Approved by consensus. 
 
Board Seat:  Brooks Dimmick’s leave of absence ended at the February Board meeting, and the group feels 
they need another director present at meetings in accordance with the bylaws. While needing to step back 
from the full commitment of Board service, Brooks would be a valuable participant as a member at large on 
the Finance Committee. 
Proposal: To remove Brooks from the Board, invite him to serve on the Finance Committee as a member at 
large, and discuss appointing a director to serve the rest of his term (ending April 2017).  
Decision:  Approved by consensus. 
To-do: Board directors: Send any recommendations for a Board appointment to fill Brooks’ term to BDC. 
 
2016 Spring Retreat: The Finance Committee is working on a questionnaire for the Board retreat, to spark 
ideas about growth and investment for the Co-op; and how to utilize the Board’s networks and contacts to 
promote the strategic goal of local, food development. The retreat goals are to explore the strategic plan in 
light of the changing environment for food co-ops, and to refine the Board’s understanding of consent agendas 
and operational conversations. Brent unfortunately will not be able to attend the retreat.  Suggestions for the 
retreat agenda included considering how the SWOT analysis is connected to the priorities of the strategic plan 
(note: the plan doesn’t mention natural foods); including the homework with the SWOT analysis; goals for 
member involvement and tracking membership sales as a percent of sales. The agenda should include time for 
visioning (Zingermans), a consent agenda, and 15 minutes for approving the new policies. 
To-do: Board Development Committee - finalize the agenda using the Board’s input. 
 

Expansion Project Update:  The remaining WECU loan for the project was approved. We will not need to 
include a chain link fence above the wall, and the required trellis on corner of Chestnut and Forest Streets will 
be a good addition. The project is on schedule, going well, and should stay within budget. Timing could be 
affected by the amount of hard rock to dig through. Sales have stayed stronger than expected and only about 
four parking spaces have been lost so far. In June there will be significant impacts on the parking and the foyer. 
We will use the roll up door off Forest St. for a temporary entrance. 
Suggestion: It would be helpful to have talking points for staff and directors about Whole Foods (WF).  
To-do:  Jim – look into developing talking points about WF. 
 
Closing: Directors appreciated the productive, thoughtful and flexible discussions during the meeting. The  
Co-op newsletter is looking really fresh and alive. Notebooks and binders will be available for directors soon. 
 
Next Co-op Board of Directors meeting: May 11 in the Cordata Roots Room. 
 
These minutes have not been approved by the Board. 
 


