
Board of Directors Meeting Minutes 
December 13, 2017 
 

Present: Melissa Morin, Brent Harrison, Caroline Kinsman, Phil Buri, Ryan Peters, Seth Mangold, Jim Ashby, Jon 
Edholm, Jean Rogers, Kris Buettner, Amanda Grelock, Karl Meyer 
Absent: Zach Zink, Ceci Lopez, Margaret Gerard  
Facilitator: Holly O’Neil 
 

Consent Agenda: Directors confirmed they had read their packets. 
Committee Reports (Finance, Board Development, and Member Affairs): No comments. 
Board Minutes: No comments. 
Retreat Minutes: No comments. 
Draft Annual Meeting and Party Agenda: No comments. 
Decision: Approved by consensus 
 

Board Chair Report: Directors will receive two self evaluation forms via email, to be discussed at the January 
meeting. The Board will host a February member engagement event. Planning is under way for the Annual 
Meeting and Party on March 24.  
 

Board Director Absence: A director who has missed a significant amount of time was informed by the Board 
Chair that there would be a proposal for removal from the Board at the December meeting.  It was noted that 
the director has valuable opinions and might be able to attend the next three Board meetings; however, due to 
his long absence he is not current with the discussions and materials for some important decisions.   
Proposal: To remove Zach Zink from the Board and leave his position open until the 2018 Board election. 
Decision: Approved by consensus. 
 
Investment Shares: Directors reviewed a draft of required changes to the Co-op’s by-laws and the Articles of 
Incorporation, prior to a member-owner vote on the potential changes. The proposed changes include 
recommendations from the Board Ad Hoc Committee (specifically chosen by the Directors, to review this 
process). The final draft of these changes would need to be approved by the Board at the January meeting, prior 
to the annual meeting and party in March. Jon answered the Director’s questions and explained details about 
the current private offerings and the potential investment shares. 
Considerations: 

 If approved, member-owners interested in investing would receive a purchase agreement and term sheet 
about their investments. 

 The maximum amount of an individual member investment could be changed to a limit of $200,000.  

 Directors would vote to annually to pay dividends to investors, or not. The decision would be based on the 
financial status of the Co-op.  

 Investment shares would save the Co-op interest payments and isn’t a guaranteed return investment for 
member-owners.  

 Copies of the resolution and a summary sheet pertaining to the investment shares will be provided to the 
Directors for review at the January Board meeting. 

Suggestions: 

 Be very transparent about the shares program with current and future investors.  

 The Board should define a clear annual process for accessing the dividend payments to investors.   
 The annual dividend decision could be in March after the February member-owner dividend decision. 

Proposal:  Approval of the proposed draft version changes of the by-laws and Articles of Incorporation, as 
recommended by the attorney and the Board committee.  
Decision:  Approved by consensus. 
To-do: Jon – Prepare a final draft of changes to the by-laws and Articles of Incorporation for a Board vote at the 
January Board meeting. 
 

Racial Equity Team (RET) Presentation: Human Resources Assistant Manager Amanda Grelock gave a 
presentation on the Co-op’s racial equity work and Racial Equity Teams (RET). A new anti-bias, harassment, and 
racial profiling policy was implemented in November, and includes employee incident reports, staff protocols 



and incident reports for shoppers. Training has occurred with senior management, department managers, 
assistant managers and supervisory teams, including focus groups, race based conversation workshops, Racism 
101 workshops and a policy implementation training (the use of scenarios worked well). Approximately 92% of 
Co-op staff have participated in training on the new policy.  
 

Racial equity teams (RET) have been selected at each Co-op location. The RET will offer trainings to departments 
and have developed their own strategic goals, vision, mission and principles. The RET will survey the staff on 
racism and racial equity work, and can then measure progress with future surveys. There are lending libraries at 
each store on social justice issues and historical information on racism. Information on resources and notes from 
the trainings are also available. The work of the RET will be presented at the Annual Meeting and Party, and we 
will present our racial equity work at the next Provender Alliance Conference. The Member Affairs Committee’s 
2017 annual work plan also focused on equity and inclusion. 
 
Several more trainings are planned for the RET, senior management, department managers, assistant managers 
and supervisory teams. in 2018.The management team will develop goals in an upcoming retreat. We are 
creating a tool book and will be able to share the work with other co-ops and businesses. 
Suggestions: 

 Develop communications to member-owners about the incident forms that are available to fill out.   

 Have a training at an upcoming retreat to support the Board in developing policy.  

 Invite the Board to upcoming racial equity trainings. 
To-do’s: Jean – Add the topic to an upcoming Board Development Committee (BDC) agenda. 
 

Bellingham School Bond Endorsement Request: The money for the school bond would be paid by property 
taxes and would benefit low income elementary schools. It was noted that the Co-op endorsed a school bond in 
2013. Outreach could determine the use of the levels approved by the Board in policy P6.2. 
Proposal:  The Co-op will endorse the school bond, using levels A and B of policy P6.2. 
Decision:  Approved by consensus. 
To-do: Adrienne – Implement the school bond endorsement within the Board approved levels of policy P6.2. 
 

Candidate Recruitment: Three seats will be open for the Board election, with two current directors running for 
re-election. Directors were reminded to encourage interested and qualified member-owners to consider running 
for the Board. The deadline for candidate applications is January 18. 
 

Executive Session: Started at 8:40 pm and completed at 8:57 pm. There were no decisions to report at this time. 
 

February Board Event: It is a good time to invite members into the conversation about racial equity. We could 
invite other groups doing this work, the Co-op racial equity teams and other staff, and we could consider sharing 
the Co-op’s internal racial equity work. We need to clearly communicate that the intention is that we are 
learning together with our community, rather than presenting as experts. We should have facilitators who can 
navigate difficult conversations.   
Decision: To move forward with the event and ask the BDC and Outreach team to work on the specifics. 
To-do’s:  Jean – Add the event to the January BDC agenda. 
 
Closing and Evaluation: The meeting was productive, with some important conversations. It was good to have 
Amanda’s presentation on the racial equity work. The Board is interested in training on conflict resolution and 
racial equity. The “Let’s Talk” series offered by the Whatcom Dispute Resolution Center is a possibility.   
 

Next Co-op Board of Directors meeting:  January 10 at 7 pm in the Roots Room at the Cordata store. 
 

These minutes have not been approved by the Board. 


