
Board of Directors Meeting Minutes 
April 11, 2018 
 

Present: Melissa Morin, Caroline Kinsman, Randy Rydel, Brent Harrison, Ceci Lopez, Margaret Gerard, Seth 
Mangold, Phil Buri, Jean Rogers, Kris Buettner, Adrienne Renz, Jon Edholm 
Absent: Ryan Peters, Jim Ashby 
Facilitator: Holly O’Neil 
 

Announcements: A director announced a new WA state environmental protection initiative.  
 

Consent Agenda: All directors read their packets except one, who abstained from voting. 
GM Reports: B2.1-B2.4 (E2); B7.1 – B7.5; B7.6 (E7): Policies B2.1 – B2.3 were brought down on the agenda.  
Monitoring Reports: P6, R1-6, P5: No comments. 
Committee Minutes: Finance, Members Affairs (MAC), Board Development (BDC): No comments. 
Board Minutes: No comments. 
Board/GM monitoring schedule update: No comments. 
Member-owner dividend: Dividend payouts to members are required if the Co-op has a surplus for two 
consecutive years. The Co-op wasn’t profitable in 2017 and the Board did not approve a payout. 
Decision: Approved by consensus with the exception of B2.1 – B2.3. 
 

Follow-up on Dr Haizlip’s Proposal: The new Social Equity Team (SET) has been meeting with Dr Haizlip and 
drafted a plan for 2018. The proposal includes steps and goals for operations, management, the Racial Equity 
Team (RET) and the Board. The Social Equity Team (SET) includes the Human Resource Manager, Outreach 
Manager, Equity, Diversity, and Inclusion Coordinator, and Racial Equity Team (RET) co-chairs. The Board 
reviewed a draft of the proposed action plan and timeline:  
Targeted 2018 Goals:  

 Update the Strategic Plan to reflect Equity, Diversity, and Inclusion (EDI) objectives.  

 Update Board policies to reflect EDI objectives. 

 Build EDI competency and understanding through development of a training program, emphasizing a train-
the-trainer model. 

 Develop an EDI action plan and define metrics to track progress. 

 Develop internal leadership and process for continued success and self-sufficiency. 
Considerations: 

 Our store operations and social responsibility programs have suffered blind spots around equity, diversity, 

and inclusion. Our main goals right now are to eliminate the impact of blind spots on staff hiring and 

retention, customer service and community relations, and to articulate clear goals and reporting.  

 The Board’s work will include updates to the Strategic Plan and Board policies. 

 The Management team is guiding the work of the RET committees.  
 RET sub-committees include hiring, evaluation, outreach, on boarding, and operational policies. 
 Measurable goals will be developed and available for review at the spring retreat. 

 At the November retreat directors will review the EDI work built into the 2019 business plan.   

 An October event would be an opportunity to re-engage the community with information on our work.  

 Directors can attend the four cultural responsivity trainings that are planned with Dr Haizlip. 

 Four directors expressed interest in serving on the SET.   

 The Co-op will select internal trainers from RET to go through the “train the trainers” program.  
Suggestions: 

 Discuss the Board’s role on the SET with the GM.  

 Assure communications between the SET and the Board.  

 Add a Board director to the SET. 

 Video the trainings with Dr Haizlip for directors who cannot attend. 
To-do’s:   
BDC – Consider a Board training with Dr Haizlip.  
Adrienne – Ask Dr Haizlip about taking videos of the trainings.  



 

Report from the Chair: Directors discussed the process for boycott decisions. The Naturipe boycott process 
started with the Member Affairs Committee (MAC) reviewing an advocacy request form that was submitted 
along with supporting documents. The process allowed the Board to review the request, additional 
information, a recommendation from MAC, and to meet the required timeline.  

 Spring retreat: Sunday, May 20, Connections Building Classroom, 8:30 am – 4 pm.. 

 Fall retreat: Saturday, November 10, Connections Building Classroom, 8:30 am – 4 pm. 
 
Monitoring P3 - Code of Ethics and Conduct: Directors signed the code of ethics and conduct and disclosed 
potential conflicts of interest (directors with potential conflicts agreed to stand aside when appropriate): 

 Margaret Gerard is employed by Sunseed Farms, a Co-op supplier.  

 Phil Buri’s law firm partner Karen Funston consults for the Co-op occasionally, below 25% of the firm’s 
income as required in policy P3. 

 Seth Mangold is a Co-op employee and the staff representative on the Board.  

 Brent Harrison leases land to The Growing Garden, a Co-op supplier, but is not an owner. 

 Melissa Morin, Caroline Kinsman, Randy Rydel and Ceci Lopez stated that they had no potential conflicts to 
disclose. 

To-do: Jean - Add Ryan Peters to the next Board agenda to sign and state his P3 disclosure. 
 
Advocacy Requests: The Board Chair has been in communication with Whatcom Family Farmers via email, and 
also with a member-owner regarding concerns about carrying Twin Brook products.   
Suggestions: 

 Use our advocacy request form and have the Member Affairs Committee (MAC) do the initial research, 
review and recommendation. 

 Formalize our process and have advocacy issues and requests start with review by the MAC when possible.   

 Time sensitive issues and advocacy issues can be reviewed by the Board as needed.  

 Assign a director as the contact for each advocacy request.  

 Consider boycott requests from all angles and thoroughly understand potential economic impacts. 

 Background information and research is crucial and the Board will devote the time needed to make an 
informed decision. 

 Consult with neutral parties when possible. 
Decision: To discuss the current requests at a future meeting and to have the MAC do the initial review and 
recommendation. The Board will have a study and engagement session to get a more global perspective of 
issues related to the requests.   
To-do: BDC – Develop a study and engagement topic on the issues related to the advocacy requests. 
 

Disclosure Document: The Board reviewed some minor updates to the disclosure document for the new 
investment share program.  
Proposal: To accept the updates to the principal amount on the CFC’s loan; add Randy’s Board bio; remove 
committee designations from the Board bio’s as these often change, and add the dates of Board terms to the 
disclosure document.  
Decision: Approved by consensus. 
 

Board Chair, Vice Chair, Committee designations: The Board Development Committee (BDC) proposed the 
following positions: 
Board Chair: Melissa Morin 
Board Vice Chair: Caroline Kinsman 
 
Committees: 
Finance Committee: Brent Harrison, Randy Rydel, Caroline Kinsman  
Member Affairs Committee: Seth Mangold, Ryan Peters, Margaret Gerard 
Board Development Committee: Ceci Lopez, Melissa Morin, Phil Buri 
Decision: Approved by consensus. 



 
Co-op Officers: BDC proposed the following officers: 
Jim Ashby, President 
Jon Edholm, Vice President 
Jean Rogers, Secretary  
Decision: Approved by consensus. 
 

GM Monitoring Reports – B2.1 – B2.3 (local food system development): Directors briefly discussed the 
interpretations of the reports. 
Decision: To postpone discussion and approval of the reports until Jim is present. 
To-do: Jean – put GM Reports B2.1- B2.3 on an upcoming Board agenda. 
 

Annual Meeting/ Election Evaluation: Feedback from the Annual Meeting table surveys was generally positive 
and thoughtful (we received 119 surveys). 936 member-owners voted - a good turnout compared to recent 
years. Comments reflected awareness of the efforts to increase diversity, equity and inclusion at the Co-op.  
Considerations: 

 We have a donation fund to help low income shoppers with membership fees and annual dues, but it is 
not widely known. 

 The investment share program is sometimes perceived as a loan program; however it is an opportunity to 
invest in the Co-op.  

 Outreach is creating information packets about the investment shares. 

 It was noted that corporations can also choose to be socially just organizations. 
Suggestion: Cross promote the membership seed fund with the Fresh Bucks program when possible. 
To do: Jon – check with Melissa Elkins about compostable cutlery.    
 

Executive Session (9:50-9:08pm): The meeting concluded with the annual evaluation of the General Manager.  
 

Next Co-op Board of Directors meeting: June 13, 7 pm in the Connections Building Classroom downtown. 
 

These minutes have not been approved by the Board. 
 


