
Board of Directors Meeting Minutes 
October 10, 2018 
 

Present: Melissa Morin, Caroline Kinsman, Brent Harrison, Seth Mangold, Ceci Lopez, Margaret Gerard, Ryan 
Peters, Phil Buri, Randy Rydel, Sawyer Joy, Steven Simmons, Adrienne Renz, Kris Buettner, Jean Rogers  
Facilitator: Holly O’Neil 
 

Town Hall Event Preparation with Dr. Haizlip: Dr. Haizlip reviewed the February Town Hall event and 
encouraged the group to reflect on Co-op accomplishments since then. She noted that the Board should 
celebrate the growth, learning, and commitment to making improvements, and continue to focus on providing 
access to healthy food. The group went over the intention of the upcoming event and Dr. Haizlip provided 
listening and communication points. The Board will finalize the updated Strategic Plan at the retreat and has 
already approved adding the Equity, Diversity and Inclusion goal. We will have a table at the event with 
information about applying to work at the Co-op and running for the Board.   
 

Consent Agenda:  All directors confirmed they had read their packets.   
GM Reports:  B1.1-B1.12.1; B1.13-B1.22: A question was raised about the percentage of the donation for 
Community Shopping Day (CSD) grants (B1.8).  
Monitoring Reports: B1.1-1.12.1:  No comments. 
Committee Reports:  No comments. 
Board Minutes: No comments. 
Retreat Agenda:  No comments. 
2019 Board Budget:  No comments. 
Decision: Approved by consensus.  
To-do: Jean - Add B1.8 to an upcoming agenda to clarify the CSD donation percentage.  
 

Board Chair Report: On October 26, the Co-op Network Steering Committee will host an event. The Co-op is 
sponsoring the film, “Modified”, and a panel discussion at the Pickford Film Center on October 17. The Strategic 
Planning Retreat will be November 10 (8:30 am-4 pm). 
 

Community Shopping Day (CSD) Slate 2019: The Board reviewed the Member Affairs Committee’s (MAC) 
recommendation for the 2019 slate of CSD recipients. 
Proposal: To approve MAC’s recommendations for the 2019 CSD awards. 
Decision: Approved by consensus. 
 
Town Hall and Equity, Diversity, and Inclusion (EDI): We kept the agenda simple to allow the process to be as 
organic as possible. Directors are expected to attend and mingle. General Manager Adrienne Renz will address 
the group. A panel consisting of the Co-op’s staff EDI committee, Board Chair Melissa Morin and Board 
Development Committee Chair Ceci Lopez, will share highlights of the work the Co-op has done since last year. 
We will share the new EDI goal for the Strategic Plan and encourage feedback on a set of questions. We hope to 
hear what the community would like in public reports on our EDI work, and will provide cards for more input. 
Considerations: 

 Directors have not yet received the training that most Co-op staff have received. The plan was to provide 
EDI training to staff and management first. The Board will receive more training in 2019. 

 The Town Hall events hosted by the Board are changing our culture and relationship with member-owners. 
Suggestions:     

 Highlight the dates and times of Member Affairs Committee (MAC) and Board meetings.   

 Listen carefully for anything we missed in the Strategic Plan objectives. 

 Allow time in Board meetings for updates on operational progress towards our EDI goals.  
To-do: Jean/Melissa - Share the Co-op’s EDI plan with the Board. 
 

Closing: It was interesting and positive to hear different points of view during the meeting. The meeting was 
heartfelt and addressed the new Strategic Plan goal. It is good to lean into the EDI work on an organizational and 
personal level. Directors were grateful to have Dr Haizlip at the meeting prior to the Town Hall event.   



 

Next Co-op Board of Directors meeting:  Fall Retreat on November 10 (8 am-4 pm) in the Connections Building 
Classroom.  
 
The meeting ended at 9:23 pm. 
 
These minutes have not been approved by the Board                                            


