
Board of Directors Meeting Minutes 
June 13, 2018 
 
Present: Melissa Morin, Caroline Kinsman, Randy Rydel, Brent Harrison, Margaret Gerard, Ryan Peters, Seth 
Mangold, Phil Buri, Carole Slesnick, Hank Kastner, Stephen Tack, Jean Rogers, Kris Buettner, Jon Edholm, 
Bethany Andrew (Larson Gross), Zach Nordwell (Larson Gross)  
Absent: Jim Ashby, Ceci Lopez 
Facilitator: Holly O’Neil 
 
Financial Review: Representatives from Larson Gross provided the Board with an overview of the 2017 financial 
report and answered the Director’s questions about the results; including questions about the new federal tax 
cuts. Overall, the Co-op is headed in a positive financial direction. 
Balance sheet: The Community Food Co-op’s (CFC) inventory was up by $120,000 and total assets were up 
slightly from 2016. 
Total liabilities:  Overall the CFC’s debt is down from last year. 
Sales: Sales were lower than 2016 by about $385,000; however margins remained consistent at around 38%. 
Cash Flow: There was a decrease in cash loss since 2016. 
Note 1 (Accounting policies): No comment. 
Note 2 (Land, buildings and equipment): Decreased about 5% from 2016. 
Note 3 (Note payable):  The Co-op’s line of credit with the WECU loan is unchanged from 2016. 
Note 4 (Long-term debt): Total debt is decreasing; however, the debt to equity ratio is out of compliance for a 
short time until a letter of explanation is accepted by WECU. 
Note 5 (Leases): The Co-op has two 15-year lease options on the Forest Street building and parking lot. In 2020, 
operating leases will be change categories to be included in liabilities. 
Note 6 (Employee profit sharing plan):  No comment. 
Note 7 (Income Taxes): No tax audits for 2017. Deferred tax liabilities are down from 2016. 
Note 8 (Related Party Transactions): Total purchases of products from directors/employees are down from 
2016. 
Note 9 (Commitments and Contingencies):  No comment. 
Note 10 (Supplemental disclosure of cash flow information): No major purchases with long-term debt in 2017. 
Note 11 (Investment in cooperatives): No comment 
Note 12 (Recent Accounting Pronouncement): New standards have been implemented and the Co-op is 
considering the impact on the financial statements.  
Considerations: 

 The investment shares will improve the CFC’s ratios and will add to equity rather than debt. 

 WECU will continue to calculate the investments as debt due to their financial obligations. 

 There will be some options to minimize taxes. 

 The cash flow statement shows the numbers that reflect operational actual costs and budget.  

 Sales went down in 2017 but the total loss was less than 2016 (2016 was a 53 week year and 2017 was a 52 
week year).  

 Member-owners can review the financial statements by appointment with Finance Manager Jon Edholm. 

 There have been some additional adjustments to the draft report concerning deferred liabilities, decreasing 
our 2017 loss. 

 The tax cut benefits the Co-op; the corporate tax rate was high at 34% and the new tax rate is 21%.  
To-do:  Zach (Larson Gross) will look into the impact of the new tax code on the Farm Fund. 
 
Consent Agenda: Directors confirmed they had read their packets. 
GM Reports B1.1-1.12.1: See comments below. 
Monitoring Reports B1.1-B1.12.1, P3, P1.3, P1.2:  
B1.6.2:  The policy will be briefly out of compliance while we await a waiver letter from WECU related to our 
debt to equity ratio (slightly outside WECU’s requirements).  This situation also occurred last year. Jim’s report 
states compliance. The Board agreed that the GM interpretation and report was reasonable.  
Committee Reports (Finance, Members Affair Committee (MAC), Board Development Committee (BDC): No 
comment 



Board Minutes/Spring Retreat Minutes: No comments. 
Board/GM monitoring schedule update: No comments.  
Considerations: The consent agenda includes two proposals, in the Finance and MAC minutes.  
Decision: Approved by consensus. 
 
Board Chair Report:  

 October 11: Town Hall event at the Bellingham Unitarian Fellowship. 

 August 5:  The Co-op is hosting Bellingham Bells game; this event partially replaces our summer party.  

 September 2:  Farm Fund Hootenanny fundraiser and kickoff event for Eat Local Month at Boundary Bay. 

 November 10:  Strategic Planning Retreat. 
To-do: Jean – Ask about the Bells game tickets and email Carolyn the details. Provide the Board’s disclosure 
form to Ryan to sign.  
 
Code of Conduct and Ethics Disclosure: Board Director Ryan Peters provided his annual verbal disclosure of any 
potential conflicts of interest. He noted that his fiancée is the Co-op’s Human Resources Assistant Manager. 
Board directors step aside from decisions that involve a conflict of interest. 
 
Study and Engagement – Local Agriculture Politics: Hank Kastner is involved with the Whatcom Food Network, 
Whatcom Land Trust and the Ten Mile Creek Watershed Project. He shared some history leading up to tensions 
between RE Sources, Whatcom Family Farmers (WFF) and Lummi Nation, as well as the state and national 
context for the current issues. It was unfortunate that there was not more dialogue early on, as this may have 
contributed to the escalation of some of the concerns that have been presented to the Co-op. Hank described 
the history of the positive resolution of the Portage Bay shellfish beds as a possible model, noting that no 
agreements satisfy everyone. He cautioned the Board about stereotypes of any group, noting that there are 
diverse values, priorities, concerns and opinions throughout Whatcom County.  
 
Hank is working on an effort to create a safe space to resume, or create a civil dialogue about local farming and 
environmental issues. Leadership from various groups could be involved and could possibly include the Co-op. 
He welcomed suggestions for participants. Whatcom County is influential, and positive solutions here could 
have an important impact across the state. 
Considerations: 

 Water quality and water quantity are the main considerations.   

 Whatcom County is unique; our largest dairy farms have around 500 head of cattle rather than the 
thousands in eastern WA.  

 The CAFO (Concentrated Animal Feeding Operations) permit is statewide and involves national politics. 

 All the groups involved have strong community values, like local solutions, have harvest cultures and are 
vulnerable to environmental realities. 

 Some local farmers feel their farms are threatened and have engaged legal support. 

 Whatcom Family Farmers (WFF) and RE Sources tried to negotiate prior to WFF sending a letter to the Co-
op. Both sides have filed lawsuits and attempts to settle have not succeeded.  

 There are outside efforts to bring money into politics in support of various local groups.   

 There have been inflammatory press reports on both sides of the aisle. 

 Our values are part of our decision making process. 

 The Board does not meet again until August. 

 The Member Affairs Committee (MAC) had recommended that the Board not take on this topic. 
Suggestion: Whatcom Dispute Resolution Center (WDRC) could be a resource for resolving the current conflicts. 
To-do: Melissa - Draft responses for WFF and the member-owner who expressed concerns. Email the Board for 
approval and final wording. 
 
Executive Session: The session started at 8:57 pm and ended at 9:10 pm. 
 
Next Co-op Board of Directors meeting: August 8, 7 pm in the Connections Building Classroom. 
 
These minutes have been approved by the Board. 


