
Board of Directors Meeting Minutes 
August 8, 2018 
 
Present: Melissa Morin, Brent Harrison, Seth Mangold, Ceci Lopez, Margaret Gerard, Ryan Peters, Phil Buri, 
Randy Rydel, Adrienne Renz, Jean Rogers, Kris Buettner, Phil North, Rosalina Guillen, Edgar Franks, Alex 
McIntyre. 
Absent: Caroline Kinsman, Jim Ashby 
Facilitator: Holly O’Neil 
 
Member Forum: Representatives from Community to Community Development (C2C) provided an update on 
the boycott of Naturipe products, and their efforts to improve working conditions for local farm workers. 
 
Agenda Review: The Board added a request from Whatcom Family Farmers (WFF) to the agenda. 
Representatives from WFF decided not to attend the member forum, but met with the Board Chair prior to the 
meeting. A report on the Consumer Cooperative Management Association (CCMA) conference was postponed. 
 
Consent Agenda: Directors confirmed they had read their packets. 

 GM Reports: B6.1-B6.8:  B6.5 and B6.6 were moved onto the main agenda.   

 Monitoring Report P2.1:  No comments. 

 Committee Reports:   
 Finance Committee: No comments. 
 Board Development Committee (BDC): No comments. 
 Member Affairs Committee (MAC): No comments. 
 Board Minutes: No comments. 

 Monitoring Schedule: No comments. 

 Policy revision – B1.6.5: No comments. 
Considerations: Board directors can purchase investment shares in the Co-op. Directors would have to clarify 
their participation when the Board approves investment share dividends. Director owned shares constitute a 
small portion of the total investment shares. 
Decision: The consent agenda was approved by consensus with the exception of B6.5 and B6.6. 
 
GM Monitoring of Policies B6.5 and B6.6:  Directors discussed some points regarding the GM interpretations 
and reports for the two policies: 

 B6.5: A director recommended removing the trash can in the women’s bathroom and installing hand dryers.   

 B6.6: It was noted that Seventh Generation has been sold to Unilever. 

 There was a reminder that directors can talk to management or use the customer comment system when 
they have operational concerns and suggestions. 

To-do: Jim - Update the reference to Seventh Generation as it relates to the interpretation forB6.6. 
 
Monitoring Reports B2.2-B2.3: A director made the following suggestions regarding the GM interpretations and 
reports:  

 Consider reinstating an annual meeting with local producers. A number of farmers report that the meeting 
at Skagit Valley Food Co-op is very helpful to plan for the season and communicate with each other. 

 Increase the local produce we offer especially during shoulder seasons, adding more local suppliers if 
needed so we do not miss opportunities to carry local items that are available. Consider more ways to 
support local suppliers. 

 Clarify what we mean by “sustainable” local food.  

 Continue to develop and feature our displays of local produce. 

 Make sure that monitoring interpretations are consistent with policies B2.2 and B2.3. 
To-do’s: 
BDC – Review the language of policies B2.3 - B2.4 and the suggested updates in relation to our Ends. 
Jim – Review the interpretations of B2.2 - B2.3 for consistency with the policies. 
 



Board Chair Report:  

 Town Hall, October 11: We will report on our equity, diversity, and inclusion (EDI) work and ask for input 
from member-owners and the community. Directors are expected to attend. 

 Strategic Planning Retreat, November 10. 

 Committee changes: Caroline is moving from the Finance Committee to the Member Affairs Committee 
(MAC). Ryan is officially joining the Finance Committee and continuing to serve on the MAC. 

 
Endorsement request - Bellingham Home Fund: Directors briefly discussed a request by a member-owner for 
the Co-op to support continued funding to the Home Fund. The request does not ask for funding, only our 
endorsement. 
Proposal: To sign on to an endorsement of the Bellingham Home Fund. 
Decision: Approved by consensus. 
 
Request from Whatcom Family Farmers (WFF): Directors reviewed materials provided by WFF and discussed 
their request for the Co-op to rescind its support of the C2C boycott of Naturipe berries. The Board reviewed 
their process and information related to their decision to support the boycott. Directors talked about what they 
will need to know for their scheduled review of the boycott in October. 
Decision: Melissa will draft a letter to WFF clarifying the Board’s support of the boycott and the Co-op 

management will review the letter. To lift the Co-op’s boycott of Naturipe berries, Sarbanand Farm would need 

to have a union contract with the farm workers or provide verifiable documentation of improvements to the 

working conditions at the farm.  

To-do: Melissa – Write a letter as noted above. 

 
Equity, Diversity, and Inclusion (EDI) Update: The Strategic Planning Committee (SPC) reports directly to the 
Board. Their work includes incorporating the Co-op’s EDI work into the Strategic Plan and Board policies. The 
Board will review the SPC’s work and final drafts will be presented for feedback at the October Town Hall. Then 
the SPC will continue to work on the Strategic Plan and Board policies for final approval at the fall retreat. The 
Board Development Committee (BDC) is focusing on EDI work as it relates to Board recruitment, and is 
supporting the planning for the October Town Hall event. 
 
Board Recruitment: The group reviewed the Board profile grid and agreed to prioritize experience and skills 
related to equity, diversity and inclusion, and communication and education skills. Darrell Hillaire from Lummi 
Nation will give Ceci some suggestions for candidates. Other possible candidates were suggested from WWU’s 
Woodring College of Education and from Whatcom Community College. The BDC suggested creating a junior 
director position, and the Board agreed that this would be a good idea to explore. There was a suggestion to add 
food production, processing and marketing to our Board profile form.  
To-do’s: 
Directors– Think about potential Board candidates and send suggestions to Ceci.   
BDC– Develop a description for a junior Board director position.  
 
Executive Session (9:02 – 9:25pm): The Board concluded the meeting with an executive session to discuss the 
hiring process for the General Manager position. There were no decisions to report at this time. 
 
Next Co-op Board of Directors meeting: September 12, 7 pm in the Roots Room, Cordata store. 
 
These minutes have not been approved by the Board 


