
Board of Directors Meeting Minutes 
September 12, 2018 
 

Present: Melissa Morin, Caroline Kinsman, Brent Harrison, Seth Mangold, Ceci Lopez, Margaret Gerard, Ryan 
Peters, Phil Buri, Randy Rydel, Adrienne Renz, Kris Buettner  
Absent: Jean Rogers 
Facilitator: Holly O’Neil 
 

Announcements/Agenda Review: The Board welcomed Adrienne Renz as the new General Manager. The Board 
budget was pulled onto the agenda for discussion. The General Manager’s (GM) reports were moved to the 
October meeting. An update on the Network Steering Committee was added to the agenda. 
 

Consent Agenda:  
Monitoring Reports: P1.4-P1.6:  No comments. 
Committee Reports: No comments. 
Finance Committee: Directors briefly discussed the Board budget format as noted below. 
Board Development Committee (BDC): No comments. 
Member Affairs Committee (MAC): No comments. 
Board Minutes: Add the following to the August 2018 minutes regarding the request from Whatcom Family 
Farmers: “To lift the Co-op’s boycott of Naturipe’s berries, Sarbanand Farm would need to have a union contract 
with the farm workers or provide verifiable documentation of improvements to the working conditions at the 
farm.” 
Decision: Approved by consensus with the addition added to the August Board minutes. 

 

Board Budget: The group reviewed the internal process and policies for developing the Board budget. The Board 
Chair reviews the last year’s actual and current year’s numbers (year to date), and drafts the upcoming year’s 
budget. Then it is reviewed by the BDC and Finance committees prior to Board approval. The Board budget must 
not exceed .03 percent of the Co-op’s overall budget. Directors recommended an updated format to improve 
legibility of comparisons with past years. It was noted that our current debt to equity ratio is now compliant 
with WECU’s loan terms. 
Suggestion: Jean could attend the next Finance meeting to discuss the committee’s role with the Board budget. 
Decision: To send the budget back to the Finance committee and look at an updated format at the October 
Board meeting. 
To-do: Jon – Update the Board budget format and email it to Melissa and Jean for the next Finance meeting. 
Inform WECU of our new General Manager. 
 

Co-op Network Steering Committee: The committee has been meeting since January 2018. The core group grew 
out of the Cooperative Education Project (CEP), a sub-committee of the Member Affairs Committee (MAC). The 
group hosted a successful event in October 2017 to engage with other co-ops to create a local cooperative 
network. Steering committee members have ebbed and flowed, and a number of local co-ops are still interested 
in the network. With a grant from MAC, the committee is planning to celebrate and launch the Network on 
October 26. A consultant in the Seattle area is working with the group to develop interview questions for the co-
ops in order to define the first priorities for the network. The consultant will facilitate a network business 
meeting to guide the internal structure and membership parameters of the network. Board directors are 
welcome to attend the event.  To-do: Directors – Encourage co-op contacts to attend the evet.  
 

Board Chair Report: Melissa reminded directors about the following items: 

 October 10: Dr Haizlip will attend a portion of the Board meeting. Approval of 2019 CSD recipients.  

 October 11: Town Hall - Responsibility and Privilege. 

 October 26: Co-op Network Steering committee event 

 November 10: Strategic Planning Retreat 
 

Endorsement of Bellingham Home Fund: The Board endorsed the Home Fund at the August meeting. The group 
is asking the Board to increase the endorsement support to include yard signs at the stores. Directors discussed 



the endorsement levels defined in the policies and agreed to increase the level of support for the initiative. Our 
community has a housing shortage and the Home Fund reflects our Co-op values. 
Proposal:  To support the Home Fund by increasing our advocacy to level B and C as stated in policy. Operations 
will define the specific endorsement methods. 
Decision: Approved by consensus. 
To-do’s:  Melissa – contact the Home Fund organization about the decision. 
Adrienne – coordinate messaging with the Outreach team.  
 

Endorsement of I-1631: The initiative is a proposal for a carbon tax starting in 2020 for large companies 
contributing to air pollution. Consumers could be somewhat impacted by the bill, as utility costs could increase. 
The generated tax funds would support sustainable energy efforts, have public oversight, and include grant 
opportunities for governmental and business groups. The initiative is supported by faith groups, local tribes, and 
Re Sources. It is referred to as a health and jobs bill. Directors discussed potential legal concerns if endorsement 
was approved. They agreed it would be helpful to have more information before supporting I-1631 at the 
highest level of endorsement.  
Considerations: 

 If approved, the initiative could be a model for other states.  

 Big oil companies are working aggressively to defeat the initiative. 

 Potential tax money from the initiative would be allotted for workers for re-training programs. 

  There could be tabling for the initiative in the stores, as defined in our tabling policy. 

 A similar clean energy tax in Europe works very well and a director felt the Co-op should support this, as it 
reflects our goals. 

Suggestion: The Co-op’s message needs to very clear and backed up by facts that are checked for accuracy.   
Proposal: To endorse I-1631 at advocacy level A and B. Directors will consider increasing the level of support at 
the October meeting.  
Decision: Approved by consensus. 
To-do’s: Jean – Get more information about I-1631 from Seth. Add I-1631 to the October Board meeting.  
 

Fall Retreat draft agenda: The retreat will focus on the Co-op’s Equity, Diversity and Inclusion (EDI) work, and 
the group will review feedback from the Town Hall event. The group will consider how to incorporate the EDI 
goals into policies and the Strategic Plan. Cooperative leadership will be an important topic for the retreat 
agenda. The Management team will attend from 12-4 pm. Dr Haizlip has been asked to attend the retreat in the 
morning to assist with developing the Board’s EDI work, including culturally responsive succession training. 
 
Board Recruitment: Ceci is in communication with Darrell Hillaire from the Lummi Nation and others about 
suggestions for Board candidates. Board recruitment packets will be available at the Town Hall event. Directors 
were encouraged to make suggestions from their peer networks. 
 

Town Hall Event and Equity, Diversity, and Inclusion (EDI):  Directors are required to attend the event and 
should arrive at 5:30 pm. Adrienne reviewed the latest draft of the EDI strategic goal. The strategies have been 
reviewed by the Strategic Planning Committee (SPC), the Organizational Social Justice Committee (OSC) 
committee, the Members Affairs Committee and the Co-op’s EDI team. We have also sought feedback from 
community groups. The Town Hall will be an opportunity to share our process and progress with the community.  
 

Closing: There was good discussion about the definition between the Board and operations. It was a great 
meeting and Directors expressed appreciation for the group’s thoughtfulness and through consideration of the 
agenda topics. There were good accomplishments and consideration of diverse opinions.    
 

Next Co-op Board of Directors meeting: October 10, 2018 in the Connections Building Classroom.  
 
These minutes have not been approved by the Board                                            


