
Member Affairs Committee (MAC) Minutes 10/24/18 
 
Present: Nathan Chapman, Karen Folger, Sawyer Joy, Zoë Peterson, Steven Simmons, Alexander McIntyre, 
Margaret Gerard, Jo Ana McNerthney, Holly O’Neil, Jean Rogers   
Absent: Amanda Grelock, Ryan Peters, Seth Mangold, David Keeler, Kris Buettner 
 
Agenda Review: Added: a discussion about the Board’s January member engagement event. Tabled (due to 
absent committee members): MAC 2019 advocacy budget; MAC grants and community giving  
 
Local Cooperative Network Event: On Friday the Network Steering Committee, a sub-committee of MAC, is 
hosting a fun social event for people interested in forming a network of co-ops. The event is part of an 
overarching plan to build buy-in for creating the network. The steering committee is also conducting one-on-
one conversations, informational interviews and outreach to local co-ops. Main interests reflected in feedback 
so far include collective marketing, training and shared services. People have also expressed interest in 
education for new co-ops, and for businesses interested in converting to a cooperative model. The focus is on 
inviting established and emerging co-ops, and MAC members are welcome to attend. 
 
Consent Agenda: September MAC minutes; Network minutes; Board summary; Outreach report.  
Decision: Approved by consensus, with Margaret standing aside due to lack of time to read all the materials. 
 
Member-Owner Volunteer Opportunities (B3.3): MAC reviewed the former General Manager’s report and 
interpretation of policy B3.3 (provide appropriate and meaningful engagement opportunities to member-
owners), following up on a prior Board discussion.  
Volunteer Opportunities: At the May Board meeting, the GM noted that a drop in volunteer numbers was 
related to efficiency, the typically small percentage of the membership involved, more in-store events and 
hours required to coordinate the program. MAC considered the importance of volunteering in our range of 
member engagement opportunities and there was general agreement that volunteering seems like an 
important component of the co-op model. If we want more members, more people running for the Board or 
joining committees, volunteering could be a significant entry point.  
Suggestions: 

 Test the assumption of the importance of volunteering with a question in the next member survey. 

 It would be interesting to know what past and present volunteers feel about this question, and if they 
think there are fewer volunteer opportunities.   

 Have multiple options for volunteering as meaningful participation is different for each person.  

 Post volunteer opportunities online: people might not know the available options. 
Meaningful member engagement opportunities: The B3.3 report could include: 

 Interaction through the customer comment system – many people use this.  

 Co-op events, workshops and classes (we just had 145 people at the Town Hall). 

 Being involved with Co-op collaborations (Pickford, etc).   

 The member investment program. 

 Creating awareness of local volunteer opportunities and helping people connect to opportunities related 
to our mission, vision and values (m/v/v). 

 The coat drive, homeless drives and dinners in which the Co-op participates. 

 The local cooperative network that is currently forming. 

 Measure use of the community rooms and availability of the rooms. 

 In-store tabling and Community Shopping Days (CSDs). 

 National Co-op Grocer (NCG) has a carbon program, and the Orcas co-op wanted to know how to network 
so members could advance this kind of work. The cooperative network might be able to work on this. 

Considerations: 

 Whether we have a plan for member engagement. 

 Clarify “meaningful opportunity.” 



 A MAC member asked what is happening with in-store volunteering, in particular maintaining the reused 
container bins. 

Recommendation: Include more measurable data in the report, note more of the existing member 
engagement opportunities, and provide more information to understand and evaluate volunteer 
opportunities. 
To-do: Jean - follow up with Karl about our current approach to Member Appreciation Day; getting feedback 
from current volunteers about their experiences and areas of interest. 
 
MAC Retreat:  
Location: A director likes the co-housing space; it’s cozy at a dark time of year. Other suggestions included the 
Canada House at Western Washington University, Maritime Heritage Building meeting space, Chuckanut 
Center and Lake Samish Park lodge.  
Decision: To have the retreat on Wednesday, January 30, 5:30 – 8:30 pm, with a back up date of Wednesday, 
January 23. Caroline might have to travel that night, but can probably attend.  
To-do: Jean – research the suggested venues and report back to the committee.  
 
December MAC Meeting Date: The regular meeting date falls on December 26, the day after Christmas. 
Decision: To move the meeting to Wednesday, December 19. 
 
January Member Engagement Event: The group brainstormed ideas to pass on to the Board Development 
Committee (BDC) for consideration. MAC wondered who determines the goal of the event—MAC, BDC or the 
Board—and whether we are trying to reach a certain sector of the membership. If there is a goal, we can 
design an event to accomplish our objectives.  
Suggestions: 

 Use the following pathway to plan Board hosted member engagement events: MAC gives input to BDC, 
who then makes a proposal to the Board. 

 Reach out to new members in a casual, fun atmosphere to meet and talk. 

 Have an hour of drop-in tabling and information about the Co-op, and then an hour of fun and mingling 
(music, beer and Kombucha, an inspiring speaker). Have a perk for arriving early. 

 Food, fun, inspiring speakers. A MAC member noted that the presentation by the Food Bank at a former 
Dining with Directors Forum (DwD) was very inspiring.  

 Have presenters from WWU (ex. The Outback, the Aramark campaign etc), making community connections 
with the WWU community. 

 Growing Veterans is an important program that speaks to another segment of our membership. 

 Fairhaven Auditorium has room for food and presentations. 

 Focus on intergenerational growing and healing, bringing people together. 

 Animal welfare (this is a growing focus in the food industry and the community). 

 Have everyone cook together and assemble the food (best for smaller events). 
   
Annual Meeting and Party (AMP) 2019: The group had a brainstorm about the format and possible program of 
the 2019 AMP, and made the following suggestions:  

 Share the tastiness of plant based food—it’s not boring, it’s delicious. We want the food to rock! 

 Include all kinds of eaters; include hot food items. 

 Share what’s going on with the Board, MAC and the Farm Fund (tables or other form of presentation). 

 Feature kids and youth as part of the program; include participation by kids. 

 Use round robin, TED talk-style bursts of presentations with all the faces and ages of our membership.  

 Global food supply, impacts of global warming and how we can strengthen our food supply. 

 Make the event positive and community building to keep people involved and keep their spirits up. 

 Serve the food family style at the tables—people pass it around together versus the usual buffet style.  

 Follow up with the Guatemalan music group Ceci suggested.  



 Have a presentation on sustainability with our goals for 2020 and how we are working to reach them; look 
at the Co-op sustainability and waste systems, how we will work toward change and address equity issues. 

 Have a sustainability trivia bee activity (how to dispose of specific items etc). Look at waste as a broader 
issue (other co-ops in our area and how we can be part of the movement toward zero waste).  

 Equity, inclusion and environmental racism are a critical part of the conversation about sustainability. 
Weave the big issues together (Community to Community Development does this really well).  

 It was noted that you can recycle batteries, plastic bags and light bulbs at the Co-op.  

 Use the suggestion listed in the BDC minutes to move away from a report-out style and provide more 
options for creative participation.   

 Create a worker-owned recycling co-op. 
 

Closing: Good meeting. A suggestion is to encourage people to bring their own plates and utensils to the AMP 
to reduce throwaway items; there are people doing very creative work in other cities and countries that we 
could learn from; nice to have new faces at the meeting; got a lot of questions about co-ops answered - still 
learning about the broader cooperative structures; appreciated the accessible language; consider connecting 
with Bellingham public schools to highlight the work they are doing around inclusivity, buying local and 
transforming the culture of food in our schools.  
 
Next MAC meeting: Wednesday, November 28, at 5:30 pm at the Connections Building Classroom.   


