
Member Affairs Committee (MAC) Minutes 6/24/20 
 
Present: Terrance Morris, Ryan Peters, Margaret Gerard, Alex Chose, JoAna McNerthney, Nathan Chapman, 
Holly O’Neil (facilitator), Jean Rogers 
 

Consent Agenda: Outreach Report. Decision: Approved by consensus 
 

Select MAC Committee Chair:  Proposal: For Terrance Morris to serve as MAC committee chair. 
Decision: Approved by consensus. 
 
2020 Community Building Dollars: MAC gave Equity, Diversity and Inclusion (EDI) Coordinator Amanda Grelock 
$1,200 of the available $2,400 to distribute in donations. Amanda provided a chart of EDI donations to date. 
MAC still has $1,200 to allocate for the second half of 2020. 
Proposal: To contribute the remaining $1,200 to Amanda’s EDI donation budget  
Decision:  Approved by consensus 
 

MAC 2021 budget request: MAC’s 2020 budget was $7,400:  

 $3,000 for facilitation and training 

 $2,400 for MAC grants (last year, used to fund events that springboard more community and member 
engagement; this year used to support donations distributed by the EDI Coordinator) 

 $1,000 for projects/education that advance member and community engagement 

 $1,000 for advocacy development: MAC has not used this budget recently, but the funds give the group 
flexibility if an important issue or need arises 

 MAC retreat costs ($250 - $350) are included in the Board retreat budget.  
Proposal: MAC requests the same budget for 2021. Decision: Approved by consensus. 
 

Update on Community Shopping Day shift (2021): Terrance gave an update on changes to the Community Shopping 
Day program. Due to Covid19, many growers and food organizations have lost significant amounts of market 
share, so the CSD program this coming year is focused on healthy food access, food system development and 
supporting local growers, with an emphasis on equity, diversity and inclusion. 
Concern: The CSD grants are for 2021, so funding is not available for quite a while. We are still showing our 
support and making funds available as soon as possible. Maybe there is a way to address more immediate issues 
for local farmers and farm workers impacted by Covid19.  
 

Member Affairs Committee – Regrouping: The group discussed how to take committee work forward in the new 
normal of Covid19: 

 One director has a hard time with zoom bandwidth (east county). 

 Zoom meetings are better than no meetings. We can serve as a think tank according to MAC’s charter and 
policy, to help the Co-op and community get through this. Covid19 cases are rising - we are still in the thick 
of it. Maybe we can be more proactive with helping the community get through this. 

 People need the choices we make, and Zoom is difficult. We should meet; it just might be hard. 

 Meet quarterly, or bi-monthly, including the September CSD selection. There’s the question of how to use 
grants in 2021. 

 Monthly or bi-monthly could work. We could take it up a notch in terms of our outcomes, though a 
pandemic might be a tough time for that. It’s good to see everyone and put our heads together to come up 
with responses to this time, doesn’t want to miss that opportunity. 

 Acknowledge that we are taking July off, and check in with everyone by email. 

 Look for what would be meaningful right now. MAC still has $1,000 available in the 2020 education fund. 
Decision: Meet in August and September. See how it feels, where the group’s energy lies, and go from there. 
 

Closing: MAC members appreciated getting to be together, even if virtually. Don’t give up! There is so much 
going on in our world. Gratitude for who we can reach, give virtual hugs of healing, keep showing up with love. 
 
Next MAC meeting: August 26 at 5:30 pm via teleconference 


