
AGENDA 
Community Food Co-op Fall Retreat 
Sunday, November 2nd, 2025 
9:00 am – 3:30 pm 
Location: Connections Building 
 
Goals of the Retreat: 

1. Hear and provide feedback on the draft Business Plan, to advance our Strategic Plan 

2. Build the connection of our board/management leadership 

3. Learn about BriarPatch Food Co-op’s volunteer program 

 
9:00 - 9:20 am   Settle In: Grab coffee and light breakfast fare 
 
9:20 – 9:30 am  Welcome and Agenda Review (10 minutes) 
 
9:30 – 10:30 am  Team Building – David Westerlund (60 minutes) 
 
10:30 - 12:00 pm 2026 Draft Business Plan (90 min, with a 10-minute break) 
 
12:00 - 12:30 pm Lunch 
 
12:30 - 2:00 pm  Continue… 2026 Draft Business Plan (90 min, with time for Q & A) 
 
2:00 - 2:15 pm Break (15 min) 
 
2:15 – 3:15 pm BriarPatch’s PatchWork Volunteer Program: With Rebecca Torpie, Director of 

Marketing  (60 min) 

 

3:15 - 3:25 pm   Board Business: Consent Agenda (10 minutes) 

• 9/29 BDC Minutes 

• 10/8 BOD Minutes 

• 10/29 MAC Minutes, including CSD selections 
 

3:25 - 3:30 pm  Wrap up and closing (5 min) 

 

3:30 pm  End 

 
Materials 

• DRAFT 2026 Budget Assumptions 

• DRAFT 2026 Business Plan 

• Consent Agenda Items 

• BriarPatch: https://briarpatch.coop/giving-back/patchworks/ 

https://briarpatch.coop/giving-back/patchworks/

