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Board of Directors Meeting Minutes  
October 8, 2025 at 6:00 pm (In-person) 

Present: Laura Weiss, Erin Grant, Jessica Gillis, Alexander McIntyre, Randy Rydel, Noa Kauanoe, Lisa Sedlar 

Absent: Diane Krapf, Heidi Beierle, Margaret Gerard  

Guest: Jenny Low 

Facilitator: Holly O’Neil   Administrator:  Jade Vantreese 

Topic Key points Outcome 

Welcome, Introductions, Check-
in, Agenda Review 

  

Member Forum & Board 
Announcements 

• The recent MAC event on mushroom foraging went well.   

• Sustainable Connections Eat Local mixer is coming up.  

 

Consent Agenda:  

• 9/3 Finance Minutes  

• Key Indicators for 
August  

• 9/10 BOD Minutes  

• 9/24 Finance Minutes  

• Key Indicators for 
September  

• Proposal for Co-op 
Officers Amendment  

• Proposal for P6 
Amendments  

• November Retreat 
Agenda  

• Article on consensus 

• Letter to the Board re: 
Dairy concern 

• The facilitator confirmed everyone had read the meeting packet.  

• Brief discussion about P6 Amendment and the process to update 
it. Judgement from the CEO will err on the side of speaking with 
the Board.  

Approved by 
consensus.  

Board Chair Report 

• The MAC events have gone well. Thanks to Erin and Alex for 
leading these.  

• Board monitoring survey: Process will be amended. Jade will send 
the policy materials and calendar to Laura for timing.  

• It’s national Co-op Month: Membership drive and goal to sign up 
50 new members. People seem to like the coffee sampling.  

• Fall Retreat is Nov 2. We will be working on the 2026 Business 
Plan, so be thinking about our 5 long-range goals in our Strategic 
Plan.  

 
 
 

Study & Engagement: Member 
Engagement  

• The Board reviewed “Appreciating the Diversity of Member 
Needs” article with an exercise lead by Erin.  

• Every level of shopper has overlapping needs and motivations.  

• We’re not all shopping for the same reasons. There is no wrong 
level of shopper. We want to welcome and give access to all that 
enter our store.  

• “The idea is not to push members along a predetermined 
continuum of involvement, but for cooperative leadership to 
understand, mindfully, that the essence of adequate member 

 



 
 

 

participation is seeing people engaged and satisfied with the co-
op in ways they choose.” 

• Board members are generally at a certain level of involvement. As 
Board members, it’s valuable to think about the needs and 
motivations for each level of shopper. 

Executive Session: CEO Contract 
Renewal 

• The Board entered executive session at 7:22 pm. Next year, 
consider looking at a contract for a longer duration.  

Approved by 
consensus. The 
Board approved 
the new contract 
amendment for 
Lisa's 
employment 
 

Adjourn • Meeting adjourned at 7:37 pm  

 
These minutes have not been approved by the Board of Directors. 
 


